St. George Academy
Teacher & Student Success Act (TSSA)
Plan and Framework

School: St. George Academy Charter School, 380 E. 3090 S., Washington, UT 84780
Plan Year: FY26
Board Approval: Pending 
Purpose & Alignment
Consistent with R277-927 and Utah Code 53G-7-1301 et seq., this plan allocates TSSA funds to strategies “reasonably designed to improve school performance and student academic achievement,” including personnel compensation, professional learning, and targeted supports. The plan aligns to SGA’s mission to prepare students for rigorous postsecondary pathways through strong core instruction and a safe, enriching learning environment. (Utah State Board of Education, Utah Legislature)

Goal 1: Attract & retain highly effective teachers and reduce class sizes to improve student achievement.
Rationale. SGA will prioritize competitive compensation and manageable class sizes as levers for achievement and retention; SGA’s model depends on small classes and stable, expert staff.
Targets (by May 2026).
1. Teacher retention: ≥ 85% year-over-year instructional staff retention (Oct-to-Oct).
2. Class size: Maintain average ≤ 25 students in core sections (Math, Science, ELA, Social Science).
3. Student outcomes: At least +2 percentage-point growth in state ELA/Math proficiency (RISE/Aspire+/ACT where applicable) compared with 2024–25 baselines. 
Strategies (allowable under TSSA).
· Competitive salaries/benefits for licensed educators to support retention.
· Targeted class-size reduction by compensating current faculty who teach one additional section beyond standard load to balance master schedule and keep core sections at or below 25.
Implementation & Monitoring.
· Who: Executive Director; HR/Payroll; Department Leads.
· When: Ongoing—fall hiring, spring contracts; master schedule finalized each term.
· Evidence of impact: Payroll/HR retention report; master schedule & enrollment rosters; section size dashboard; state assessment results.

Goal 2. Build and sustain a Data Team to enhance teacher instructional effectiveness.
Rationale. SGA will emphasize professional learning communities and data cycles to raise instructional quality and student outcomes; SGA will formalize a Data Team with clear deliverables.
Targets (by May 2026).
1. Instructional practice: ≥ 80% of observed lessons meet “Proficient” or higher on SGA’s look-fors (OTR, on-task behavior, positive cues, higher-order thinking, student self-assessment).
2. Formative gains: Each core department shows ≥ 3% improvement from fall to spring on common benchmarks.
3. Teacher participation: 100% of core teachers complete 4 data cycles (Plan-Do-Study-Act) with artifacts (assessments, item analysis, re-teach plans).
Strategies.
· Stipends for Data Team members (facilitator & analysts) to convene monthly data cycles, lead PLC protocols, and provide timely PD/coaching tied to findings.
· Protected collaboration time for item analysis, re-assessment design, and re-teach planning.
· Instructional coaching “learning walks” to give bite-size feedback on engagement look-fors.
Implementation & Monitoring.
· Who: Data Team Lead, Administration
· When: Monthly cycles (Sept–May).
· Evidence of impact: PLC agendas/minutes; benchmark dashboards; observation summaries; PD sign-ins and materials.

Goal 3. Maintain faculty leadership opportunities and advisors for academic organizations & scholarships.
Rationale. SGA will recognize stipend-based leadership/advisor roles that extend learning opportunities and school culture, contributing to student success and educator growth.
Targets (by May 2026).
1. Provide advisors/coordinators for NHS, competitive scholarships, CE coordination, assessment, scheduling, and student recognition.
2. Run at least 4 student recognition/scholarship events and 2 family-facing academic nights.
Implementation & Monitoring.
· Who: Assigned advisors/coordinators; Executive Director.
· Evidence: Event calendars, sign-ins, advising logs, CE/assessment completion data.

Budget Summary TSSA FY26
(Budget totals will be expended only on TSSA-allowable uses and tracked in the grant system.)
	Goal
	Strategy
	Amount

	1
	Salaries & Benefits for licensed educators (retention/class size reduction)
	$77,095.79

	2
	Data Team stipends ($500 each per year; three members)
	$1,500

	3
	Academic Advisors & Coordinators ($300/semester each)
	$2,300

	
	Total
	$80,895.79


Any additional and/or remaining funds will be allocated to faculty/staff salaries and benefits, consistent with TSSA allowable uses. 

Assurances, Transparency & Reporting
· The plan was developed to meet the purpose and requirements of R277-927 and Utah Code 53G-7-1301 et seq. and will be posted publicly with board approval.
· Expenditures will be recorded in the state grant system; outcomes will be reported annually with stakeholder input and amendments as needed. (Utah State Board of Education, Utah Legislature)


