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Required Information

I.

Charter School Information

1. Name of proposed charter school: St. George Academy
2. Name of applicant: Stephen Wattles
3. Authorized agent: Stephen Wattles
4. Mailing address: Street, City, State, Zip 1995 Dove Circle, Santa Clara, UT 84765
5. Phone number: 435.625.1799

6. Email address: swattles@gmail.com

7. District(s) where proposed charter school is located: WCSD
8. District contact(s) and date complete application submitted to district(s). (NOTE: repeat
this statement for each district in which the school may be located.)
Submitted to: Larry Bergeson
(person) who works at ___WCSD________________
School District on _____12/5/2014_______________ (date).
9. Form of organization (check)
Nonprofit Corporation

Tribal entity

Other

10. The governing body of a charter school is responsible for the policy decisions of the
school. Please indicate the makeup of this body below. (Add lines as necessary)

Name

Type of Member
(e.g., parent,
business)

Email

SStephen Wattles

swattles@stgacademy.com

KKevin Abraham
Owen Olsen

Kabraham@stgacademy.com
olsenowen@stgacademy.com

Eric Grob
Curt Crofts
Kris Griffith
TTara Griffith
EEllen Arch
S Stephanie Jernagin

egrob@stgacademy.com
ccrofts@stgacademy.com
kgriffith@stgacademy.com
tgriffith@stgacademy.com
earch@stgacademy.com
sjernagin@stgacademy.com

11. Year school will start: 2016

St. George Academy

Parent, Non-Profit,
Business
Non-Profit, Business
Parent, Non-Profit,
Business
Parent, Business,
Financial
Parent, Education
Parent, Business
Parent, Business
Parent, Education
Education, Sp. Ed.,
Parent

Position on Board
(e.g., chair, secretary)
President
CFO
Board Member
Board Member
Board Member
Secretary
Board Member
Vice-President
Board Member

12. Grades served: 9, 10, 11, 12
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13. Number of instructional days: 180

14. Number of instructional hours: 990

15. Requested Enrollment: 550
Operational year 1: Grade K: ____ Grades 1-6: ____ Grades 7-8: ____ Grades 9-12: _350_ Total:350__
Operational year 2: Grade K: ____ Grades 1-6: ____ Grades 7-8: ____ Grades 9-12: _450_ Total:450__
Operational year 3: Grade K: ____ Grades 1-6: ____ Grades 7-8: ____ Grades 9-12: _550_ Total:550__

Does proposed grade configuration match resident district grade configuration?
No

Yes

16. Target percentage of educationally disadvantaged students
17. Is this a application seeking special
treatment under UCA 53A-1a-501.9?
Yes
No
19.

18. Is this application seeking priority
consideration under UCA 53A-1a-502.5?
Yes
No

A charter school may apply to the State Board of Education for a waiver of any rule that
inhibits or hinders the school from accomplishing its mission or educational goals set out
in its charter. List any waiver requests here (i.e., Rule numbers. Provide details regarding
the need for the waiver as Attachment A). N/A

20. List persons whom you have designated as founding members of the school.
Children/grandchildren of a Founding Member (an individual who has had a significant
role in the development of a charter school application), children/grandchildren of an
employee, and siblings of students currently attending the charter school are eligible for
preferential enrollment under both State and Federal Charter School law. Also, identify
the percentage of students eligible for preferential enrollment under the status of
founder’s child or employee child.
Stephen Wattles Kris Griffith
Kevin Abraham
Tara Griffith
Owen Olsen
Ellen Arch
David Jones
Stephanie Jernagin
Eric Grob
Curt Crofts
Shannon Greer
Anya Yeager
Preferential Treatment due to status of Founder’s child or employee’s child: 100%
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EXECUTIVE SUMMARY
St. George Academy’s primary mission will be to prepare its students for a university
education. Per Washington County School District’s (WCSD) 2014 “ACT Longitudinal
Report” 25% of the area’s high school students meet the minimum academic
preparedness standard for 2014 and 23% met the standard for 2013. According to Dixie
State University (DSU) data, 17% of the area’s high school students meet the minimum
academic preparedness standards for the four general content areas as defined by ACT
scores (Dixie State University, 2014). These results are further reflected by the
increasing number of students, locally and nationally, that require remedial or
developmental supplementation upon entering post-secondary programs (see Wirt,
et.al., 2004; National High School Center, 2008). St. George Academy is committed to
providing a secondary education that will adequately prepare its students for the
intellectual rigor and heightened expectations that they will encounter at the university
level.
The guiding philosophy of St. George Academy’s academic program of instruction will be
based upon the premise that its students seek the requisite intellectual competency to
achieve above average scores on college admission equivalency exams (e.g. SAT or ACT),
compete nationally for admission into even the most selective undergraduate
institutions, and receive strong foundation in general content areas.
Washington County Utah is recognized as one of the leading growth areas in the State
as well as in the Country. As growth continues in the county so will the number of
families demanding a more rigorous academic experience. There are currently four
charter schools serving grades K-8. These schools will have in excess of 2,500 children
whose families have embraced choice in education.
The need and the demand for an aggressive high school academic program has been
identified. St. George Academy will be the educational alternative for these families
expecting college preparedness and enrollment.
St. George Academy will look to replicate successful charter school models already in
existence and already demonstrating measurable results. These schools, which have
like purpose and mission, will be used, where appropriate, as foundational models.
The current Board of Directors of St. George Academy (hereafter referred to as the
‘Board’) has experience in charter school governance, charter school finance, academic
institution finance and academic & program development. The combined skills and
experiences of the Board will lend themselves to the successful creation, program
implementation, and goal achievement of St. George Academy.
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SECTION 1: SCHOOL PURPOSE
Vision:
St. George Academy will comprehensively prepare students for a demanding college
experience through an academically rigorous high school education. We will provide our
students more, and advanced, educational challenges in pursuit of their academic and
life goals.
Mission:
To provide our students with a strong academic foundation preparing them for a
successful college experience and their future learning endeavors. To that end:




Provide broad access to an exemplary 9-12 liberal arts, college preparatory
education that challenges students to achieve their academic potential.
Be a community that values and recognizes scholarship, academic achievement,
and creativity.
Provide an environment in which each student is known, respected, and valued
as an individual of great potential and promise.

St. George Academy is a 9-12th grade high school that focuses on providing students an
opportunity to take challenging and accelerated courses in an environment that
supports high academic achievement and ambitious goals allowing students to advance
at an accelerated pace. In accordance with UCA 53A-1a-503, St. George Academy will
meet the following purpose of charter, at a minimum:






Continue to improve student learning;
Encourage the use of different and innovative teaching methods;
Create new professional opportunities for educators that will allow them to
actively participate in designing and implementing the learning program at the
school;
Increase choice of learning opportunities for students;
Establish new models of public schools and a new form of accountability for
schools that emphasizes the measurement of learning outcomes and the
creation of innovative measurement tools

St. George Academy will support its students’ pursuits for admission into a college or
university. Utilization of Advanced Placement courses in foundational subject areas and
instruction in practical test taking skills throughout their high school experience will
prepare students for the rigors of college and train them for national tests such as the
ACT or SAT (Achieve Inc., 2007). The following table presents the four primary
indicators of St. George Academy’s success of fulfilling its mission:
St. George Academy
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Measure

Metric

Board Goal

College Acceptance Letters

100% College admissions, for
those who apply, of graduating
students to a school of their
choice.

100% College and Career
Readiness for all students.

All students will enroll in ACT and
SAT preparation courses and will
test at least three times while at
St. George Academy

At least 70% of Students will
score at least 20% above the
national average on the ACT
test and/or SAT test.

Score at a college acceptable
rate on the ACT, SAT (or similar
national test scores)

Guidance counseling provided to
each student which focuses on
acceptance into a college or
university including instruction and
workshops on scholarship
applications.

At least 90% of students, who
apply, will receive a scholarship
award

Scholastic recognition for
advanced studies

Students exceed minimum college
admissions standards

100% students exceed
minimum standards of literacy
and numeracy accepted as
general indicator of readiness

100% readiness for all students.

St. George Academy will further the educational choices for students in Southern Utah.
There are currently six charter schools in Washington County who will be serving over
3,500 primary and secondary students. These are families who have identified their
desire to exercise choice in education. Many of these families and students are asking
for an additional high school alternative. There are currently two charter school options
for high school in Washington County serving a total population of fewer than 500
students. Choice in education is a valuable option for parents and students wishing to
tailor a school experience that aligns with family and student expectations and
demands. The proposed St. George Academy will provide the Washington County
community the option of enrolling high school students in an educational institution
that will comprehensively prepare students for a demanding college experience through
its academically rigorous programs.
The faculty of St. George Academy will be expertly trained and fully knowledgeable in
their discipline. Moreover, they will employ the most effective and data-proven
pedagogical methodologies in their efforts to educate their students. The St. George
Academy classroom will be an active learning environment where constructivist
interactions and group discourse will drive the learning process. Critical thinking and
cogently written and verbal expression will be the foundational property of
St. George Academy
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assignments.
The Board anticipates a full enrollment of 550 students excited to be a part of a dynamic
learning environment. By the five year mark, St. George Academy expects to operate on
a campus that emulates that of a university. Classrooms will be furnished to permit
dynamic interactions. Laboratories will be equipped with advanced scientific apparati.
The buildings will offer student spaces to allow for private study and group interactions
while the campus will integrate functional infrastructure and common green space. St.
George Academy will employ the latest designs and ideas of the modern learning
environment. The campus will reflect the unmistakable atmosphere of an “academy”.
The current Board of Directors of St. George Academy has experience in charter school
governance, charter school finance, academic institution finance and academic &
program development. The combined skills and experiences of the Board will lend
themselves to the successful creation, program implementation, and goal achievement
of St. George Academy. Moreover, the current Board of Directors recognizes their duties
and responsibilities in serving their community as well as USOE. They will continue to
seek out potential Board Members always looking to groom the next generation of
leaders of St. George Academy. As many of the current Board Members have experience
working on Non- Profit Board of Directors they are intimately aware of the necessity of
having strong board candidates willing, and able, to fill in as terms expire. The Board
will host regular meetings and special meetings, as needed, to continually assess
available data and determine the necessary actions to govern the operations of the
school. Each regular meeting will include agenda items presenting the most current
enrollment information and potential enrollment as reflected on the waitlist. On a
trimester basis, a summary of student performance against the established course and
program benchmarks will be presented by the administration and the necessary,
responsive course of action will be determined. At the end of each year, the
administration will present a review of the school performance from extensive data
provided by internal assessment methods and the reflections of the faculty. By the
beginning of the academic year in the fall, all relevant state testing data will have been
compiled and analyzed permitting for an actionable response to be determined and
implemented. Importantly, St. George Academy will instill the culture of a “learning
organization” at every level. From the individual faculty member, through the academic
and support staff, and ultimately to actions of the governing Board, St. George Academy
will continuously assess its owns own proficiency in effort to ensure it is providing a
strong academic experience in a responsible and appropriate manner.

St. George Academy
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SECTION 2: MARKET ANALYSIS
Washington County has been one of the fastest growing areas in the State of Utah and
the nation. U.S. Census records show that the population has increased more than 45%
in the past ten years. According to data from Washington County School District middle
and high student enrollment has increased at 16.62% from 2008-2014. In addition over
1,500 permits have been taken out for new home construction for 2014. Upon further
examination many of the new home permits and new home developments are
occurring, and will occur, in the Washington Fields area which immediately surrounds
the St. George Academy proposed location. This area is one of the few remaining “highgrowth” areas due to availability of land, new bridge and infrastructure improvements,
and access to the new airport. The Board believes this site area to be the ideal location
for St. George Academy. As a consequence of the population growth in the region, the
number of parents opting for choice in education is expanding every year. Most recently
the State Charter School Board approved another charter school within the City of
Washington in Washington County to address this demand. With the opening of Dixie
Montessori Academy, Washington County will have four charter schools serving grades
K-8 and two charter high schools, Tuachan High School, which offers a specific
curriculum focused exclusively on the arts and SUCCESS Academy, an early college high
school.
The educational landscape of Washington County is comprised predominantly of the
Washington County School District and the schools under its purview. As of May 2014
WCSD had, per their publications, 28,153 students enrolled in K-12 including on-line and
non-traditional schools. The second largest education provider in the county would be
charter schools with enrollment of approximately 2,750 children with George
Washington Academy being the largest charter school with 1,025 students enrolled.
These numbers do not include newly opened Dixie Montessori Academy, which began
its program this academic year. Private schools comprise a very small percentage of the
educational offerings available in the county. The number of families that choose to
home school their children are currently impossible to determine. Direct evidence of the
local population’s demand for more educational choices can be observed with George
Washington Academy (GWA), an academically focused K-8 school. GWA’s enrollment
grew from around 250 children to over 1,000 in under 6 years. The proposed St. George
Academy has the benefit of experience from leaders who served on the Board of
Directors for George Washington Academy as well as the experience of the former
Business Manager. Each year, more and more GWA parents publicly express their desire
for a rigorous academically-focused option for high school as the prospect of their
children matriculating through the standard WCSD high school system approaches.
Within a five mile radius of the anticipated location for St. George Academy there are
currently seven K-5 WCSD schools. These seven schools have over 4,100 students in
total. In addition, there is a 6-7 intermediate school within five miles; this school has
St. George Academy
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over 820 students enrolled. There are two middle schools and two high schools also
within this radius. Combined, the middle schools have a current enrollment of 1,636
students while the high schools enroll 2,201 students. In addition, there are three
identified private schools within the five mile radius with an estimated, combined
enrollment of 90-100 students.
Within the five-mile radius of the planned location there are currently over 9,800 school
aged children. From this population, 88.77% attend Washington County School District
schools, 10.29% attend a charter school while .93% attend private schools. Again, these
numbers do not reflect the total homeschooled population and are based on publicly
available information from WCSD and the local charter and private schools. The
demographics of all schools are fairly homogeneous. Demographic data indicates that
10-15% of the student population receives special education, 10-15% qualifies as
economically disadvantaged, and 10-20% is classified as ethnic minorities.
The Board of Directors of St. George Academy acknowledges the increase in
alternatives for high school students offered by on-line and distance education by
WCSD. However, at this time these programs are offered only as alternatives to
traditional WCSD high school classes and are primarily focused on established content
delivery and not on preparing the student for the rigor of a university experience. The
Washington County School District does offer three distinct possibilities for college
preparation and credit through their secondary education programs. However, each of
these options represents isolated and supplemental educational opportunities within
the context of the standard high school experience. St. George Academy differs from
the current secondary school options as its espoused mission will be a singular focus on
providing an academically rigorous learning environment committed to providing an
advanced education in effort to prepare its students for success at the university-level.
The first option available to WCSD high school students is the Advanced Placement
courses. A limited number of Advanced Placement (AP) courses are offered through the
various high school curricula whereby students can receive college credit based on their
performance on the national AP exams in the specific disciplines. Advanced Placement
courses are only offered to 11th and 12th grade students, which limit the amount of
college preparation courses a student may take. WCSD reports, as a whole, a 55% pass
rate for those taking AP exams for 2013-2014 and a 53% pass rate for the 2012-2013
academic year. Per Dixie State University (DSU) Office of Enrollment Services AP passing
rates for incoming WCSD students are 10-15%. Past results have demonstrated, per
DSU, after a full year of AP classes, which are designed to teach and prepare a student
at the college level, as few as 1 in 10 pass the AP test with a high enough score to
receive college credit.
As a second avenue to college coursework, a Washington County School District high
St. George Academy
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school student can apply for acceptance into concurrent enrollment courses through
Dixie State University. Concurrent enrollment courses are limited and only taught on the
DSU campus or at high schools that are in relative close proximity to Dixie State
University. According to data provided by the DSU Registrar’s office, 623 area high
school students were enrolled for concurrent enrollment credit during the Fall 2014
semester. Concurrent enrollment is a valuable option if students plan to continue their
education at a USHE-system state college or university. However, as the state
institutions continually modify their academic programs, the prospect of direct
transferability has decreased. Moreover, this credit does not easily transfer to private,
regional, or national universities, thus eliminating any financial benefit received from
participation.
The WCSD "SUCCESS Academy" is the third college preparatory option. SUCCESS
Academy is located on the Dixie State University campus and offers college courses to
high school students but has a very limited enrollment. Physical constraints of space
availability and access to university faculty limit the annual cohorts to approximately 60
students. Ever increasing demand for the program results in a larger proportion of
applicants being denied. For example, the 2013-14 academic year, more than 173
applicants were turned away. The obvious demand for non-traditional, advanced
secondary education programs such as AP courses, concurrent enrollment, and the
Success Academy clearly indicate that there is a growing need for a primarily
academically oriented, college preparatory high school serving the Washington County
population.
As it is described throughout this charter application, the proposed St. George Academy
will provide the Washington County community the option of enrolling high school
students in an educational institution that will comprehensively prepare students for a
demanding college experience through its academically rigorous programs. St. George
Academy will be the only high school in the county where students who are committed
to an intense educational experience in preparation for their university studies will be
able to become fully immersed in a demanding educational environment. St. George
Academy will seek to attract a student population by offering a unique program of
instruction. The faculty of St. George Academy will be expertly trained and fully
knowledgeable in their discipline. Moreover, they will employ the most effective and
data-proven pedagogical methodologies in their efforts to educate their students. The
educational ethos of St. George Academy will model that of university classroom with its
emphasis on comprehension and synthesis and not passive, short-term memorization
(Kohler & Field, 2006). In time, St. George Academy’s programs will generate graduates
who will successfully compete for admission in to the most prestigious and selective
undergraduate programs in the nation. Moreover, the education students will receive
at St. George Academy will provide them with an intellectual advantage throughout
their university experience. Beyond the coursework, St. George Academy expects to
operate on a campus that emulates that of a university (Schnieder, 2006). Classrooms
St. George Academy
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will be furnished to permit dynamic interactions. Laboratories will be equipped with
advanced scientific apparati. The buildings will offer student spaces to allow for private
study and group interactions while the campus will integrate functional infrastructure
and common green space. St. George Academy will employ the latest designs and ideas
of the modern learning environment. The campus will reflect the unmistakable
atmosphere of an “academy”.
In addition to focusing on academics St. George Academy will also create a unique high
school learning environment by creating a physical space replicating more of a college
experience, this design is to benefit the students as well as differentiate St. George
Academy from a traditional high school. The campus is planned to be laid out with a
common outdoor area, independent buildings specific to subject areas (math building,
science building, English building, etc.), more independent learning and study space,
places for group work, wireless access throughout, and other characteristics unique to a
college or university campus.
St. George Academy will offer after school clubs, enrichment activities and athletics. It
is expected that these activities will be around areas of study like sciences, math, etc. as
well as drama, arts, etc. The student body will be primarily responsible for ultimate
direction. The Board’s role will be to foster and ensure suitability for the school. In
addition, we intend to offer athletics and again expect student demands to help foster
direction.
We expect the focus on academics, the college preparedness goals, the physical design
of the school, as well as the enrichment programs and athletics to resonate with a
percentage of the high school aged students in Washington County. Peak to Peak
(peaktopeak.schoolfusion.us), a highly successful and nationally recognized charter
school in Lafayette, CO serves as an inspiration for St. George Academy. Lafayette, CO
has a total population of 24,453 residents as of the 2010 census. Washington County
has over 144,809 residents per the 2010 census. St. George, UT has a total population
of 75,561 and Washington, UT has a population of 20,888.
Peak to Peak serves 600 students in grades 9 – 12. They continually have 150-200
students on the 9th and 10th grade enrollment waiting list serving a population almost
25% the size of St. George and Washington, UT.

St. George Academy
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SECTION 3: STUDENT POPULATION
As previously described, there is ample evidence supporting the need for an academic
focused high school in Washington County. SUCCESS Academy’s application of 173
students for 60 positions, Dixie University’s enrollment of 623 students in concurrent
enrollment and over 2,750 students enrolled in charter schools in Washington County
demonstrates a significant demand for choice in education. These numbers represent
over 10% of the school aged children in the county. We are expecting to grow to 550
students at year 3 starting with 350 in year one. As previously mentioned, Peak to Peak,
the model charter school we are looking to emulate serves a much smaller community
population and continually has full enrollment at 600 students per year.
By creating a high school built on college preparedness we will be serving the needs of
those students who expect to enter challenging post-high school programs and will need
the requisite level of college readiness in order to excel in their academic pursuits of
choice. St. George Academy will use proven courses and curriculum, mimic already
successful charter schools, and utilize research from ACT to provide the students with
the knowledge and experiences necessary to enter a college or university and to further
excel in those academic programs. Specifically St. George Academy students will not
have the expectation or need to take remedial courses at their college or university to
bring them to expected readiness levels. Further, in review of our proposed curriculum
we have full confidence that our students will not only meet, but exceed, Utah State
Board of Education (USBE) graduation requirements.
St. George Academy anticipates, and is seeking enrollment, for 550 students in grades 9
- 12. This number, at full enrollment, represents less than 2% of all students in the
Washington County School District. We believe this number to be a reasonable 3 year
growth number when taken into context the demonstrated growth of charter schools in
the county, the actual growth of George Washington Academy in Washington County,
the number of applicants for SUCCESS Academy, the number of students enrolled in
concurrent enrollment, the growth of the area and continual influx of families to the
area. It is further believed that our estimated first year enrollment of 350 students and
our year two number of 450 students are also within reason.
St. George Academy further anticipates that student population to consist of 10-15%
special education, 10-15% economically disadvantaged and 10-20% minority
demographic. St. George Academy will not seek to target any specific populations other
than those already identified above. The school does not discriminate against students
in any way i.e. gender, ethnicity, socioeconomic status, learning ability, medical
problems, etc.

St. George Academy
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St. George Academy will work to recruit a diverse cross section of students valuing
diversity in opinion, experiences, culture, etc. Diversity of thought benefits all
stakeholders. The recruitment process includes proactively communicating with
counselors with the local school district, proactively working with the school district,
collaborating with all local charter schools, creating public meetings, community press
releases, advertising, speaking directly with our elected officials, local civic organizations
(Lions, Rotary, etc.), speaking with our Chamber of Commerce and the business
community as a whole in an effort to educate what charter schools are as well as what
value St. George Academy brings to the community and the students who reside in it.
St. George Academy will also take advantage of community events that present
opportunities to educate and recruit. The Board does not anticipate proactively
recruiting specific minority populations and do not anticipate any accommodations,
excluding Federal and State Law, being provided to any minority class.
With the expectation of positive recruitment efforts, the Board fully expects to enroll a
percentage of students with special needs and/or with goals not fully aligned with the
mission of pre-collegiate training. Upon enrollment, to St. George Academy, students
will take assessments in an effort to place them at the correct level of instruction.
Appropriate faculty will be assigned to aid the student in setting goals for completion of
St. George Academy graduation requirements which fit their specific needs/abilities. If a
student’s rate of progress at St. George Academy falls significantly behind expected for
grade level, this will be discussed with the student, family, and faculty with the goal of
creating an academic path most appropriate for their needs within the constraints of St.
George Academy’s curriculum and capacities. As previously stated, the school will in no
way discriminate or ask students to leave. However, St. George Academy believes that
realistic expectations and transparency in all matters are in the students’ and the
school’s best interests. Any student enrolled will have the expectation of graduating
from St. George Academy.
While the Board will continue to uphold the vision and mission of the school it is
intimately aware of the requirements, both State and Federal, of working with IEPs and
identifying, through early intervention and assessment, those students who may require
additional assistance. At every level St. George Academy will work to use all resources
at to create a learning environment tailored to those students requiring more while at
no time diminishing the expectations of St. George Academy. Per Federal and State law
St. George Academy will develop programs specifically tailored to EL as well as
addressing McKinney Vento knowing there are State and Federal guidelines that must
be adhered to as well as State resources from which will create the appropriate
contacts, internal resources, policies, and procedures. Additionally, students with
disabilities will be granted every opportunity to excel with, or above, their peer group.
While St. George Academy will uphold the provisions of Section 504 of the
Rehabilitation Act of 1973, no minority population will be discriminated against.
St. George Academy
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By constantly using data generated by the teachers and students, the Board,
administration, and faculty will be able to identify areas of opportunity as a school and
at the individual level increase, or impact, the learning of students. St. George Academy
will be a data driven organization and in so being will identify as early as possible areas
for intervention and improvement. Students not achieving at expected level will be
identified early at which point a plan for improvement, and potentially identification of
learning challenges, can be identified and addressed if necessary.
St. George Academy will be staffed with credentialed and licensed teachers as well as
layers of administration, support staff, and guidance personnel. It is expected that the
collaborative efforts of these professionals will be able to identify students with
difficulties and work to create an intervention plan. All students will need to complete
the expected and required coursework to successfully graduate from St. George
Academy. The faculty and staff of St. George Academy will make every reasonable
effort to help students with learning differences do so. Continual college readiness
counseling will allow the students to assess their performance against their own
expectations.
Enrollment procedures will follow UCA 53A-1a-506. Specifically, St. George Academy
will comply with all federal and state laws relative to admission policies, which include
an open admission. Children of faculty, staff, and founding families, as well as students
returning for their second or any subsequent year and siblings of currently enrolled
students shall be given first preferential enrollment status.
After preferential enrollment, St. George Academy will accept additional applications for
enrollment. After this application period is closed, the administration shall hold a lottery
to determine the student population. Siblings of children selected from the lottery
process are given second preferential enrollment status to ensure that family groups are
enrolled together. Lottery results for admitted students are available within 30 days of
the lottery. Lottery results for students not admitted are available within a reasonable
time there-after. Students not accepted at St. George Academy are automatically waitlisted in numerical order in accordance with lottery outcome.
In addition, St. George Academy will apply for approval of an articulation agreement
between St. George Academy and George Washington Academy by the State Charter
Board pursuant to State law allowing for preferential enrollment if the number of
applications exceeds the capacity of a program, class, grade level, or the school.
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SECTION 4: PROGRAM OF I NSTRUCTION
The mission of St. George Academy is to provide students with a strong academic
foundation preparing them for a successful college experience and their future learning
endeavors. Per WCSD’s 2014 “ACT Longitudinal Report” 25% of the area’s high school
students meet the minimum academic preparedness standard for 2014 and 23% meet
the standard for 2013. According to 2013 DSU data, only 17% of the area’s high school
students meet the minimum academic preparedness standards for the four general
content areas as defined by ACT scores (Dixie State University, 2014). These results are
further reflected by the increasing number of students, locally and nationally, that
require remedial or developmental supplementation upon entering post-secondary
programs (National High School Center, 2008). St. George Academy is committed to
providing a secondary education that will adequately prepare its students for the
intellectual rigor and heightened expectations that they will encounter at the university
level.
The guiding philosophy of St. George Academy’s academic program of instruction will be
based upon the premise that its students seek the requisite intellectual competence to
achieve above average scores on college admission equivalency exams (e.g. ACT or SAT),
compete nationally for admission into even the most selective undergraduate
institutions, and receive a strong foundation in the general content areas that will
ensure that they will remain active, lifelong learners. Success will be defined by both
formative and summative assessment metrics at the level of the individual student, the
classroom, and the program-level.
The Board, administration, faculty, and community stakeholders of St. George Academy
will be committed to effectively preparing its students for their success at the postsecondary level. Its academic program is built upon the recommendations put forth by
American College Testing (ACT), the organization which offers the standard college
readiness examination and is an active researcher in effective pedagogical programs. In
their annual policy report “Courses Count”, ACT presents curricular recommendations
that have been shown to significantly improve academic performance at the secondary
and post-secondary level. Included in their recommendations is that students engage in
a series of courses in English, mathematics, and the sciences. Moreover, the rigor of the
courses, as it relates to content and assessment methods, be more similar to that
encountered at the university level. Both ACT and The National High School Center also
promote the alignment of curricular content of secondary programs to post-secondary
programs as an effective means to prepare students in their eventual transition into
higher education. It has been well established that students who are exposed to more
academically intense programs enroll in and persist in post-secondary education at
higher rates than their peers who pursue less challenging courses of study.
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The design of the St. George Academy’s academic curriculum will incorporate these
findings into its implementation by following ACT and National High School Center
recommendations in the alignment of curricular content. A successful model that the
St. George Academy Board seeks to emulate is found at Peak to Peak, a charter school in
Lafayette, Colorado. Opening in 2000, Peak to Peak quickly became noted locally and
nationally as one the top college preparatory programs in the nation. Notable
accomplishments of Peak to Peak is their student’s significantly higher average ACT test
scores and the 100% university admissions for their 2012 graduating class. St. George
Academy’s curricular offerings and course designs will be based upon this proven model
of success.
Peak to Peak will be used as a model, however, St. George Academy will not work to
replicate the school in its entirety. Peak to Peak currently serves grades K-12.
Additionally, it is anticipated that specific AP classes and coursework will not be
identical. What will be replicated is the cultural belief that college preparation takes a
concerted effort and high degree of commitment pushing the limits of a traditional high
school experience. Peak to Peak’s “lessons learned” will assist the Board of Directors in
creating a college preparatory experience unique to the anticipated student population.
The following list of recent accomplishments provided by Peak to Peak demonstrates
the success they have experienced and supports the rationale for St. George Academy’s
intention to model their success.
Competitive ACT Scores
(National average – 20.9)






25.2
25
24.5
25.4
24.9

Average in 2012
Average in 2011
Average in 2009
Average in 2008
Average in 2007

College Acceptance Rate
(Graduating Seniors)





2013- 100%
2012- 100%
2011- 100%
2010- 100% (Average
4 acceptances per
student)

Graduate Scholarships
(Dollars offered as
scholarships)
 2013- $21M
 2012- $16M
 2011- $15M
 2010- $9.8M
 2009 - $7.8M
 2008 - $6.5M

Peak to Peak’s success has garnered national attention from highly regarded media
agencies. Taken collectively, Peak to Peak is annually ranked among the top high
schools in the entire nation. Notable rankings include:
1. Gold Medal High School by US News & World Report
The U.S. News rankings include data on more than 19,400 public high schools in
50 states and the District of Columbia. Schools were awarded gold, silver or
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bronze medals based on their performance on state assessments and how well
they prepare students for college.






2012 - 2013 Gold Medal High School #58 out of 22,000 schools
2011 - 2012 Gold Medal High School #102 out of 22,000 schools
2009 – 2010 Gold Medal High School #76 out of 18,743 schools
2008 – 2009 Gold Medal High School #69 out of 27,000 schools
2007 – 2008 Gold Medal High School #47

2. Newsweek Top 100 High School
Ranking highlights the best 2,000 public high schools in the nation—those that have
proven to be the most effective in turning out college-ready grads. The list is based
on six components: graduation rate (25 percent), college acceptance rate (25
percent), Advanced Placement, International Baccalaureate and Advanced
International Certificate of Education (AP/IB/AICE) tests taken per student (25
percent), average SAT/ACT scores (10 percent), average AP/IB/AICE scores (10
percent), and percent of students enrolled in at least one AP/IB/AICE course (5
percent).






2012 – 2013
2011 – 2012
2010 – 2011
2009 - 2010
2007 – 2008

#49 out of 2,500 schools
#43 out of 2,300 schools
#29 out of 16,00 schools
#35 out of 16,000 schools
#40 out of 27,000 schools

3. Washington Post High School Challenge Index
America's Most Challenging High Schools ranks schools through an index formula
that's a simple ratio: the number of AP/IB/AICE tests given at a school each year,
divided by the number of seniors who graduated that year. A ratio of 1.000 means
the school had as many tests as graduates.





2014- Ranked #107
2013- Ranked #70
2012- Ranked #53
2011- Ranked #51

The St. George Academy Board will structure its own program design on the successful
Peak to Peak model as it seeks to provide residents of Washington County an equivalent
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level of educational opportunity. The Board has remained in continuous dialogue with
representatives from Peak to Peak throughout the initial design of the St. George
Academy’s vision and the application process. Peak to Peak administrators have been
generous with their ongoing support of St. George Academy and have agreed to host
Board members and future administrators during its development.
While every high school in the WCSD does its best to prepare its students for college
and/or the work force, 25% of its graduates are quantifiably prepared for a university
education based on student performance on the ACT exam. St. George Academy seeks a
student population who wishes to gain the most from a rigorous educational experience
and to compete for admission in to the universities of their choice.
The academic program will be structured around a required sequence of courses with
an emphasis in literature, composition, social sciences/history, science, and
mathematics. While a specific course sequence in each area will exist, students that are
qualified may advance to the appropriate course as is determined by the faculty and
administration. St. George Academy intends to offer Advanced Placement (AP) courses
in an effort to further promote the student’s transition from the secondary and into the
post-secondary experience (Oakes & Saunders, 2007). In addition, formal courses for
standardized ACT or SAT test preparation will be a required and vital component of the
curriculum.
St. George Academy intends to offer a curriculum that will continually reinforce and
enhance the fundamental academic skills that are applicable to every higher educational
program. Based on the classical adage of ‘reading, writing, and arithmetic’, St. George
Academy will employ a consistently rigorous curriculum and assessment methodologies
more representative of what is encountered in university classrooms (Lerner & Brand,
2006).
St. George Academy will comply with State requirements for the collection and
application of relevant assessment data. St. George Academy will use a variety of formal
and informal measures to gauge performance and evaluate instructional and program
effectiveness. For example, the daily, weekly, and monthly schoolwork that students
bring home provides some of the best informal assessment of pupil performance for
students and parents. The regular homework assignments that begin daily in 9 th grade
and continue throughout high school provide many opportunities for students to
demonstrate good work habits, mastery and improvement over time. Teachers will
define and administer periodic tests to evaluate pupil performance in specific subjects
on a regular basis. Projects and reports provide additional opportunities for students to
demonstrate performance. St. George Academy students will perform the mandated
student assessment on a schedule established by the Board. The Board will utilize three
primary data sources for program and school assessment from which to improve
academic outcomes; course/curriculum data, ACT scores, and all state testing data.
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Additionally, the Board may establish other testing measures as it deems helpful or
necessary for assessment of student achievement and instructional effectiveness. Based
on its implementation in other WCSD schools, PowerSchool is the software that St.
George Academy intends to use for tracking and reporting student progress. The
administrative staff of the school will be responsible for overseeing and training staff on
web-based performance tracking programs, such as PowerSchool, and reporting to the
state.
St. George Academy does not intend to offer career education.




St. George Academy does not intend to offer distance and/or online education.
St. George Academy does not intend to offer gifted education.
St. George Academy does not intend to partner with a four-year college or
university or offer early college options.

Anticipated Academic Program and Course Offerings
The following is an extensive list of the anticipated curriculum to be offered by St.
George Academy. This list is intended to reflect the school catalog contingent upon a
time when all four grade levels (i.e. 9-12) are fully enrolled and a complete faculty is
hired. Modifications will likely need to be made until such time.
St. George Academy will provide a rigorous, college preparatory, academic program for
high school students who value challenge and the opportunity to work closely with a
small group of teachers in a collegial environment. The academic program will be
structured around a required sequence of courses with an emphasis in mathematics,
science, English, history, and foreign language. While there is a specific course sequence
in each subject area, students who successfully complete a placement test may move
ahead to the next highest course. The St. George Academy administration will establish
prerequisites for advanced courses. Advanced Placement (AP) and honors courses are
open to any St. George Academy student who has completed the prerequisite courses.
As a college preparatory high school, St. George Academy will cover a wide breadth of
material in great depth through challenging material in greater depth through
challenging or advanced classes. Key aspects of learning at St. George Academy are
analytical reasoning and critical or advanced thinking. Each classroom uses the College
Board’s Three Levels of Questioning, as well as Bloom’s Taxonomy, to shape lesson
planning and instruction. St. George Academy students who demonstrate a mastery of
knowledge and skills are challenged to enroll in one or more Advanced Placement (AP)
courses, which are offered in all core subject areas.
St. George Academy’s staff and faculty will take very seriously the mission to teach
students to become advanced thinkers – the kind of thinkers that colleges and
universities want to admit. The curriculum will support this. The choice of educational
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materials will reinforce it. The type of advanced thinking to be fostered, combined with
the knowledge that fuels that thinking and the character to put it to good use, will
define what “college prep” means at St. George Academy. By focusing on a liberal arts
college preparatory program, St. George Academy hopes achieve three important
objectives: it will help students identify their educational passions, it will prepare them
to successfully meet the educational challenges of higher education, and it will prepare
them to be well-educated citizens in an increasingly complex world. A liberal arts
education has been recognized throughout history for its broad benefits and its value as
a foundation for future learning. St. George Academy is designed from the top down for
graduates to meet or exceed the entrance requirements of selective colleges and
universities.
Advanced Placement Program
The College Board’s Advanced Placement (AP) Program is a challenging academic
program designed to provide motivated high school students with college level
academic courses. The courses provide an excellent opportunity to build study skills for
a successful college experience. Attending a high school that offers numerous AP
courses, such as St. George Academy, provides the following benefits for students:
• More than 90% of U.S. colleges and universities give college credit to students
who achieve a qualifying grade on the exam.
• More than 300 additional universities in 20 countries recognize AP courses and
exams.
• Approximately 50% of U.S. colleges grant a full year of credit (sophomore
standing) to qualifying students.
• The AP organization has three levels of AP diploma recognition.
• Students choose subject areas of strength to qualify for the AP diploma.
• Students may take AP courses in all high school years if prepared for the
coursework.
St. George Academy expects that all students who take an AP course also take the exam.
The Advanced Placement Program recognizes high school students who have
demonstrated outstanding college level achievement through AP courses and exam
grades.
AP exams and have an average exam grade of 3.5. As St. George Academy’s students
advance to higher-level courses, additional AP classes will be added incrementally.
While college requirements and student interest will determine final course offerings, it
is expected that St. George Academy will offer the following AP classes within the next 5
years.
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• AP Literature & Composition

• AP Calculus AB

• AP Language & Composition

• AP Calculus BC

• AP Spanish Language

• AP Statistics

• AP French Language

• AP Biology

• AP Mandarin Language

• AP Chemistry

• AP Human Geography

• AP Physics

• AP U.S. Government & Politics

• AP Computer Science AB

• AP U.S. History

• AP Music Theory

• AP European History

• AP Studio Art 2D Design

• AP World History (AP World History
alternates w/ AP European History)

• AP Studio Art Drawing

With input from the Board, the St. George Academy’s administration and faculty will adopt the
curriculum for each course offered and will establish procedures for parents, students, and
subscribers to review and comment on curriculum, textbooks, and instructional effectiveness.
For their part, the faculty will determine the appropriate curriculum based on their knowledge
of the discipline content, as well as the recommendations of experts from the discipline that
will be asked to periodically review the St. George Academy curriculum in terms quality and
relevancy. St. George Academy’s curriculum will focus on standards-based learning and
demonstrated mastery of essential learning.
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Proposed Course Offerings
English
English 9: World
Literature
English 10: British
Literature
English 11: American
Literature
English: Senior Literature and
Composition
English: AP Language and
Composition

History, Geography, Government, and
Economics
Geography
AP Geography
Government
AP Government
History: Unites States History
History: AP United States History
History: World Religions
History: Roots of Contemp. Conflicts
History: AP World History
History: AP European History
Financial Literacy*

Mathematics
Secondary I
Secondary II
Secondary III
Math: Pre-Calculus
Math: Calculus
Math: Statistics
Math: Discrete Math Applications
Math: AP Calculus AB
Math: AP Calculus BC

Science
Science: Biology 1
Science: Chemistry 1
Science: Physics 1
Science: Anatomy and
Physiology
Science: Earth Science
Science: AP Biology
Science: AP Chemistry
Science: AP Physics - Mechanics
Science: AP Physics - Electricity and
Magnetism
Science: Science Research
Seminar
Health & Wellness
Technology/ Computers (CTE)
Health & Wellness 1
Technology: Research and Information
Technology
Technology: Introduction to Web
Physical Education
Programming
Participation Skills
Technology: Advanced Web
Fitness for Life
Programming
PE: Physical Education
Technology: Advanced Placement PE: Athletic Weights & Cond.
Computer Science
Career Technical Education
ACT/SAT Prep
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Foreign Language
Spanish 1 / French 1
Spanish 2 / French 2
Spanish 3 / French 3
Spanish 4
Spanish / French:
AP Spanish/French Lang. and Cult.
Mandarin 1
Mandarin 2
Mandarin 3
Mandarin 4
Mandarin: AP Mandarin Lang. and Cult.

Fine Arts
Visual Arts
Art 1: Foundations in Art
Art 2: Studio Practices
Art 3: Media & Voice in Art
Art: Digital Art & Photography
Art: Digital Art & Photography II
Art: Introduction to Film Study
Art: APStudio Art; 2D
Art: AP Studio Art / Drawing
Music
Music: Advanced Placement Music Theory
General Electives
Forensics (Speech & Debate)
Journalism (Newspaper)
Yearbook
Student Aide

Proposed Curriculum Alignment with Utah Core Standards
As a publicly funded charter school, St. George Academy’s curriculum will align with the
graduation requirements outlined by the Utah Core Standards. St. George Academy intends to
have greater requirements for graduation (e.g. three years of a foreign language, one year of
physics, etc.). The courses for St. George Academy are not necessarily arranged in the same
chronological schedule as the USBE list as the faculty and administration will determine the
appropriate schedule of courses based on content presentation and other details of the
academic schedule. These courses represent the minimal foundation of the St. George
Academy academic program. Individual programs can be modified through course substitutions
and equivalencies approved by the St. George Academy’s administration using the Utah State
Office of Education’s guidelines of Applied and Advanced Courses.
St. George Academy
Equivalents

Credit
Hours

Utah Core Standards

English 9: World Literature
Secondary I
Earth Science
Geography*

1
1
1
1

English 9
Secondary I (Math)
Earth Science
Geography

1
1

English 10: British Literature
Secondary II
Biology I
World Civilization*

1
1
1
1

English 10
Secondary II
Biology
Civilization

1
1
1
0.5

English 11: American Literature
Secondary III
Chemistry
US History

1
1
1
1

English 11
Secondary III
Chemistry
US History

1
1
1
1

Senior Literature Comp.
Research Seminar*
Government/Citizenship
Financial Literacy *(Economics)

1
1
1
1

Literature/Comm/Humanities
Applied or Advanced Science
Government
Financial Literacy

1
1
0.5
0.5

Visual Arts and Music
ACT Prep*
Computer Technology*

1.5
1.5
2

Fine Arts
CTE
Computer technology

1.5
1
0.5

Health and Wellness
Physical Education*
Individual Life Activities

0.5
1.5
1.0

Health
Fitness for Life
Participation Skills
Ind. Life. Activities

0.5
0.5
0.5
0.5

Electives

6
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Credit
Hours

0.5

*Excess credit hours count
toward elective equivalency

Total

24

Criteria for Promotion and Graduation
As with university-level academic programs, students will be placed in specific courses
according to their abilities rather than strictly grade levels, with ability-grouping, clustering and
differentiation to ensure that each individual is appropriately challenged. Competency testing
upon entrance will provide the administration and faculty the information necessary to
determine appropriate course placement for each student, individually. Progression through
grade classification will be dependent upon credit hours with the potential of students entering
into St. George Academy with transfer and/or equivalency credit through competency exam
scores allowing students to graduate earlier than the full four years. However, St. George
Academy will be able to offer enough advanced coursework and elective courses that most
students will elect to further their education in a direction of their choosing. St. George
Academy’s graduation requirements have been developed based on the entrance requirements
of top colleges and universities as well as through analysis of the components of a strong,
academic high school curriculum. Students must successfully complete a minimum of 27.5
credits in order to graduate from St. George Academy. With the potential of earning
equivalency credits through transfer or high performance on competency exams, there is
considerable flexibility in a student’s high school coursework to allow pursuit of a variety of
elective courses and a wide range of interests. A sample schedule of progression is provided
below. This example presumes that the student enters into St. George Academy with no
advanced placement or transferred credits.
First Year

Third Year

English 9:World
Literature
Secondary I
Earth Science
Geography
Language I
Art
Health
ACT Prep
TOTAL

English 11: American
Literature

St. George Academy
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1
1
1
1
0.5
0.5
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Second
Year

Fourth
Year

English 10: British
Literature
Secondary II
Biology I
Civilization
Language II
Art
PE/ Life Activities
ACT Prep
Technology
TOTAL

Senior Lit/Comp

1
1
1
1
1
0.5
0.5
0.5
1
7.5

1

Secondary III
Chemistry/Lab
US History
Language III
Art
PE
ACT Prep
Technology
TOTAL

1
1
1
1
0.5
0.5
0.5
1
7.5

Pre-calculus
Physics I
US Gov't/Citizenship
Financial Literacy
PE
TOTAL

Minimum Credits for Graduation

1
1
1
1
0.5
5.5

27.5

St. George Academy Graduation requirements include (minimums below, we recommend four
years in all core areas):
English
Math
Science
Social Studies/Financial Literacy
World Language
Visual and Performing Arts
Technology
Health
P.E.
ACT Prep

4 credits
4 credits
4 credits
5 credits
3 credits of selected language
2 credits
2 credits
.5 credits
1.5 credits
1.5 credits

Professional Development for Faculty and Staff
St. George Academy will ensure that its faculty is appropriately licensed and qualified in their
discipline. Qualified faculty candidates not possessing licensure will be required to obtain
licensure through the Alternative Routes to Licensure programs of the USOE.
Additionally, St. George Academy will seek teachers who are proficient not only in their subject
area but also in the field of education. Such proficiency may be demonstrated in a variety of
ways, including classroom experience, training and coursework in pedagogy, methodology,
research, foundations and educational practice. Regardless of their certification status, St.
George Academy teachers must meet the “highly qualified” criteria set forth by the federal No
Child Left Behind (NCLB) legislation in order to be considered for employment. To meet these
requirements teachers must demonstrate a subject matter competency in all core academic
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areas to which they are assigned. At the secondary level teachers must have a bachelor’s or
master’s degree specific to the subject area being taught; or have at least 24 semester hours in
the subject area (30 hours in social studies or science); or they must pass a content assessment,
such as the PLACE or Praxis exam, in the subject area.
Core academic areas include the following:
• English, reading or language arts
• Math
• Science
• World language
• Social studies (civics, government, history, geography, and economics)
• Arts (visual arts, theater, music)
Faculty members will be given every opportunity to engage in professional development to
ensure that their knowledge is current and that their pedagogical practices are meeting the
level of expected excellence. The field of education continues to be flooded with research
affirming that the single most important factor in student achievement is the quality of the
teacher in the classroom. Consequently, one of St. George Academy’s paramount priorities will
be to hire and retain the highest-caliber teachers possible. The school intends to develop a
Hiring and Organizational Development Team (HOD) of parent volunteers and staff members
who will work tirelessly to attract qualified candidates to every open position, relying on
exacting standards and an exhaustive hiring process. But hiring excellent teachers isn’t
enough. Teaching is a craft that is mastered over time, and all teachers, regardless of their
expertise or years of experience, require ongoing professional development in order to stay
effective and engaged, and to ensure the best possible results in the classroom.
St. George Academy intends to make professional development meaningful for teachers with
varied years of experience in education.
Professional Development at St. George Academy will adhere to the following values:
•

•
•
•

A professional development model for educators that supports life-long
learning across the spectrum of instructional mastery; i.e. a school where
every faculty member – regardless of how experienced or novice – is
dedicated to his or her professional growth, and seeks opportunities to
expand and develop the ‘teaching toolkit’
Faculty members who regularly reflect on their practices and seek to
improve them
Professional development tailored to individual needs and school-wide goals
Shared expertise and collaboration between colleagues through the use of
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coaching, workshops, leadership, and targeted professional growth plans
For specific trainings in a variety of areas and as a reflection of the value St. George Academy
places on the notion of ‘teacher as expert’, St. George Academy will hold an on-going series of
regular workshops presented for teachers by teachers in order to:
•
•
•
•
•
•

model best practices for 9-12 instruction
share content and skills between faculty
create choice and differentiate for faculty with varied needs
acknowledge and benefit from faculty as experts in their fields
promote collegial collaboration within the faculty
provide free professional development opportunities as a community service
to university teachers-in-training and other education professionals raise
awareness of St. George Academy among regional educators in order to
expand the potential candidate pool when hiring for open positions.

Records
St. George Academy will follow Utah Code with regards to the appointment of a custodian for
the protection of student files, school business records, and other pertinent files and records.
Additionally, individuals with knowledge of educational support, finances, and law will be
included to facilitate compliance with all statutes. These items will be maintained at a base of
operations or office throughout and made available during hours of operation. Appropriate
insurance and State Risk management coverage will be maintained.
The St. George Academy Campus Life
A fundamental property of the educational success for individual students and educational
institutions is the active involvement of parents. St. George Academy will promote a culture of
engagement with the parents and guardians of the student population, as well as, reciprocal
outreach beyond the campus. Every effort will be made to ensure that parents are aware of
their student’s performance, as well as, the activities, decisions, and policies, of St. George
Academy. Parents will have complete access to the academic and behavioral performance of
their students through an online database such as PowerSchool. Regular communication from
the faculty and administration encourages the engagement of the parents and a culture of
transparency for the school. St. George Academy will encourage parent-volunteerism on
campus in areas such as service to the school as well as providing specific expertise or
experiences to students. In addition, every parent with a student attending St. George
Academy is, by default, a member of the Parent-Teacher Organization (PTO) and a
representative body will meet and serve as a stakeholder in the school’s operation. Active
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parent involvement with the PTO will provide a huge benefit to the educational experience of
the student population. The primary goal of the PTO to provide even greater opportunities for
the students of St .George Academy through:
 Fundraising for equipment and supplies.
 Creation of incentive programs for students.
 Coordinating the efforts of volunteers for classroom help, class activities, field trips,
assemblies, and other volunteer-based activities.
In order to maintain a safe learning environment, free from unnecessary disruption, employees
and students at St. George Academy are expected to follow accepted rules of conduct while
demonstrating respect for faculty, staff, and other students. Refusal to act in an appropriate
manner will lead to disciplinary action, up to and including suspension or expulsion.
A partial list of actions that could lead to possible suspension or expulsion is provided below. In
addition, the St. George Academy Administration and Board of Directors reserve the right to
consider and implement suspension or expulsion of a student for any actions considered
detrimental to the safety of students, faculty or staff, or school property.
 Frequent or flagrant disobedience to, or defiance of, school authority.
 Disruptive behavior, including the use of profane, vulgar, or abusive language.
 Willful destruction or defacing of school property.
 Actions, real or threatened, posing a threat to the health or safety of others.
 Bullying; emotional, physical or sexual harassment.
 Possession or use of pornographic material on school property.
 Possession or use of alcohol, tobacco or illegal drugs on school property.
 Identification or association with gangs.
 Possession or threatened use of a weapon, explosive, or noxious or flammable
material.
Suspension and expulsion are last resorts. Except in the case of serious infractions, effort will be
made to implement a discipline plan allowing the student to remain in school. This may include
in-school suspension, attendance by a parent or guardian in class with the student, or other
options as determined by the principal. Students suspended from school are given the
opportunity to make-up missed work. It is the responsibility of the student’s parent(s), to
contact their child’s teacher(s) to obtain missed assignments, tests, and other classroom work.
It is the belief of St. George Academy that all students have the right to learn in a safe and
caring environment. Importantly, we believe that students enrolling at St. George Academy will
recognize the privilege of attending, their responsibilities as students, and will behave in
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manner fitting the decorum of the environment. Operating within full compliance with UCA
53A-11 Section 9, St. George Academy will ensure a safe environment while consistently
enforcing a campus-wide discipline policy. Students are expected to respect the rights and
property of others and to act on the belief that each individual has value. We believe that selfesteem is enhanced and fostered as students learn to accept responsibility for their own
actions and decisions. Each teacher will review the discipline policy of St. George Academy with
his or her students and discuss their plan to deal with disruptive behavior. If infractions cannot
be resolved within the classroom, the student will be referred to the administration along with
a completed discipline form. The Board of St. George Academy is aware of and will strictly
abide by all State and Federal policies related to extraordinary disciplinary circumstances
related to property and seizure, as well as, physical restraint. It is important that the faculty
works with parents in these matters, and that communication remains open and honest. We
expect all St. George Academy students to act and behave appropriately while at school.
Students are expected to maintain high standards of behavior. Student misbehavior will be
logged in a progress-monitoring program such as PowerSchool with an email sent to parents.
Student Conduct
Some of the most important lessons for any student to learn are to:
Respect authority.
Respect the rights of others.
Respect the property of others.
Take care of his or her own property.
Students will not be allowed to disrupt the education of others. St. George Academy focuses on
guiding students to a proper response for any given situation. Discipline standards are set and
enforced fairly and consistently. All students entering St. George Academy will conduct
themselves properly by following four basic School Principles:
I. Representation Every student of St. George Academy is expected to represent him or herself
honestly and respectfully in all situations, whether orally or in written statements. Honest and
respectful representation includes, but is not limited to, providing only truthful material
information on all St. George Academy documents. Students are also expected to behave
respectfully to all administrators, faculty, staff, students, and visitors in the St. George Academy
environment and to behave respectfully when representing St. George Academy at off-campus
events. Students will not consciously misrepresent him or herself to any member of the St.
George Academy community or to any other person while representing St. George Academy
II. Academic Honesty. Students are expected to maintain the highest standards of academic
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integrity. Work that is not of the student's own creation will receive no credit. If a student is
uncertain of what these standards are, he or she may consult his or her instructor for
appropriate counsel, but a student's ignorance is no legitimate defense for academic
dishonesty. Academic dishonesty includes lying, cheating, stealing, and using unauthorized
materials on any assignment, quiz or exam. The act of lying is to intentionally provide false
information or a false statement with the purpose of misleading or with irresponsible regard of
the truth. Lying, in both academic and non-academic activities, is impermissible. Cheating is
acting dishonestly in order to gain an unfair advantage. Cheating includes giving or receiving
unauthorized aid on any assignment, quiz, or exam. Instructors must be consulted regarding
which materials are acceptable for students to use on any assignment, quiz, or exam. Not
complying with the restrictions of the instructor will result in appropriate discipline, as decided
by the instructor or department. Cheating also includes using the same material of work
previously used for another course unless the student has permission from the instructor to do
so. Cheating furthermore includes plagiarism, which is when a student uses the ideas of
another and declares it as his or her own. Students are required to properly cite the original
source of the ideas and information used in his or her work. Stealing is the act of taking without
permission and without intention to return. The prohibition of stealing includes property of any
nature as well as academic work.
III. Respect for St. George Academy Rules and Regulations Students St. George Academy are
expected to adhere to the rules and regulations set by the Board and the administration.
School Property: Graffiti and defacement of school property is unacceptable and a violation of
St. George Academy Rules and Regulation. Students shall be responsible for the costs of the
damages resultant from their behavior. In order to ensure that St. George Academy and
campus facilities remain in pristine condition, students are also expected to report instances of
graffiti or defacement of school property immediately as well as consciously account for or
dispose properly of their belongings. Illegal Substances: The use of illegal drugs, tobacco, and
alcohol is not permitted on St. George Academy property as well as the abuse or misuse of
prescription drugs. Sexual Assault and Harassment: Students shall refrain from using language
or acting in a manner that is disrespectful or inappropriate towards other students and
members of the St. George Academy community. Sexual assault and harassment is inexcusable
and shall result in disciplinary action in accordance with District and St. George Academy policy.
IV. Respect for the Open Exchange of Ideas. Students shall be guaranteed that their First
Amendment right of Freedom of Speech will be observed by all St. George Academy members,
including other students. Students are encouraged to engage others in thoughtful and
meaningful dialogue while refraining from acting or using language with malicious intent.
Classroom Conduct: Students must behave respectfully toward their peers and instructors. In
the classroom setting, students may not interrupt their classmates or instructor, make fun of
them or their expressed views, or disrupt the learning environment. It is important to maintain
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the best learning environment for all students and professors.
St. George Academy Discipline of Philosophy
The goal of the St. George Academy Discipline Philosophy is to create a safe, respectful, and
nurturing environment where learning can take place. The St. George Academy faculty will use
its discretion in its choice of disciplinary measures depending upon the student’s age, his or her
specific infraction, and general pattern of behavior. St. George Academy’s philosophy is that
students feel more secure and act more responsibly when expectations are clear and
understood. Therefore, the school community will support this philosophy through the
integration of character education in the curriculum and the daily life of the school. St. George
Academy also believes that good discipline requires the concerted effort of students, parents
and teachers, the result of which will be a more positive and productive learning environment.
Regular review of expectations in the classroom and at faculty meetings will encourage the
ongoing implementation of the philosophy throughout the school. Key principles that allow
teachers to teach, students to learn, and students to become self disciplined include:
 St. George Academy will provide messages of personal worth, dignity, and strength through
choices and the development of problem-solving skills.
 St. George Academy will set enforceable limits through enforceable statements.
 St. George Academy will provide consequences with empathy rather than antipathy.
 St. George Academy will foster responsibility toward self and others.
St. George Academy will develop a discipline policy in accordance within the guidelines
established by the State of Utah Board of Education.
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SECTION 5: PERFORMANCE MEASURES
The mission of St. George Academy will be to provide our students with a strong academic
foundation preparing them for a successful college experience and their future learning
endeavors. Using the nationally recognized charter school Peak to Peak as its philosophical and
operational model, the proposed academic program is based upon the fundamental disciplines
common to most secondary education programs but delivered through a more rigorous and
expansive pedagogy to prepare students for the challenges of the post-secondary experience.
Teaching methodologies and performance expectations will be analogous to those encountered
in a top-tier university classroom. Additionally, the minimum graduation requirements and
course offerings will exceed those currently required for USBE public secondary programs. The
Administration and Board of St. George Academy will establish high benchmarks for acceptable
performance and will be constantly and consistently vigilant of program, faculty, and student
performance to ensure that St. George Academy is adhering to its mission and achieving its
vision of providing its students more advanced educational challenges in pursuit of their
academic and life goals.
Criteria for Promotion and Graduation
As with university-level academic programs, students will be placed in specific courses
according to their abilities rather than strictly grade levels, with ability-grouping, clustering and
differentiation to ensure that each individual is appropriately challenged. Competency testing
upon entrance will provide the administration and faculty the information necessary to
determine appropriate course placement for each student, individually. Progression through
grade classification will be dependent upon credit hours with the potential of students entering
into St. George Academy with transfer and/or equivalency credit through competency exam
scores allowing students to graduate earlier than the full four years. However, St. George
Academy will be able to offer enough advanced coursework and elective courses that most
students will elect to further their education in a direction of their choosing. St. George
Academy’s graduation requirements have been developed based on the entrance requirements
of top colleges and universities as well as through analysis of the components of a strong,
academic high school curriculum. Students must successfully complete a minimum of 27.5
credits in order to graduate from St. George Academy. With the potential of earning
equivalency credits through transfer or high performance on competency exams, there is
considerable flexibility in a student’s high school coursework to allow pursuit of a variety of
elective courses and a wide range of interests
Student Performance and Engagement
St. George Academy will comply with State requirements for the collection and application of
relevant assessment data. St. George Academy will use a variety of formal and informal
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measures to gauge performance and evaluate instructional and program effectiveness. For
example, the daily, weekly, and monthly schoolwork that students bring home provides some
of the best informal assessment of pupil performance for students and parents as it provides a
“real time” assessment of performance. The regular homework assignments that begin daily in
9th grade and continue throughout high school provide many opportunities for students to
demonstrate good work habits, mastery and improvement over time. Teachers will define and
administer periodic tests to evaluate pupil performance in specific subjects on a regular basis.
Projects and reports provide additional opportunities for students to demonstrate
performance. St. George Academy students will take the all of the state-mandated assessment
tests. Additionally, the administration will establish other testing measures as it deems helpful
or necessary for assessment of student achievement and instructional effectiveness. For
example, information garnered from student performance on practice ACT exams will be used
to determine content deficiencies if they exist. Based on its implementation in other WCSD
schools, PowerSchool is the software that St. George Academy intends to use for tracking and
reporting student progress. The administrative staff will be responsible for overseeing and
training staff on web-based performance tracking programs, such as PowerSchool, and
reporting to the state. A budget item for software purchasing and training is part of the
financial plan. The following table presents the primary indicators of student achievement to be
regularly assessed by the faculty, administration, and Board.
St. George Academy will maintain an accurate record of all student enrollment data. This
information will be kept electronically, as well as in hard copy format in a secured location.
SGA Student Assessment & Development Process
1. St. George Academy (SGA) is an open enrollment public high school; entrance is based only
on availability. Once capacity enrollment is reached a lottery process will be used for entrance
into SGA.
2. Each child receives a formative assessment of academic skills upon admission to SGA. This
testing will primarily be used to determine subject level knowledge and assist in placing the
students in the correct level of coursework. Students entering SGA below grade level
proficiency will have an individualized learning plan created for them in an effort to bring them
to proficient and beyond. This testing and design is different from Special Education or learning
impairment testing.
3. Those with below grade level performance are assigned to a team composed of:
Parents, Student, Administration, Special Ed Director, and Department Heads for
Core studies (Math, English, Science, History), and a Counselor.
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4. An individual learning plan will be developed for each student as deemed by the team which
may include:
 Evaluation for special needs which may necessitate additional testing specific for
developing an IEP.
 Academic support within the school day based on each student’s specific needs
 Each individual, whether failing or desiring to build basic academic skills will
 be offered the chance to participate in the academic support program. The academic
support program will be tailored to the needs of the student.
 Each student will be re-evaluated based on the same formative assessment
 after 4-6 weeks of this intensive support program.
 Based on progress, a decision will be made by the team whether to continue on
 with the standard SGA program, continue with the academic support program,
 and/or test for special needs.
 The above process may be implemented multiple times during a student’s
 tenure at SGA
Financial Performance and Engagement
Fiscal procedures
St. George Academy will incorporate the following fiscal procedures to ensure that all assets are
used for their approved purposes. The fiscal procedures are categorized into financial reporting
procedures and internal control policies.
Financial Reporting Procedures. St. George Academy Board of Directors will approve the
annual budget submitted by the Chief Financial Officer. The budget will be approved no later
than June 30thprior to the commencement of the next fiscal year. The budget based on student
enrollment will serve as the basis for expected revenue and expenditures as well as personnel
staffing and capital expenditures. The budget will provide a guide for expenditure limits for
various categories and may be revised during the year upon approval by the Board. St. George
Academy will use accounting software and the business manager will prepare a summary
financial report to present to the Board for review at each regularly scheduled Board meeting.
The financial report will include a budget to actual comparison report for the Board's review.
Internal Control Policies. St. George Academy will adopt internal controls designed to ensure
that the School's assets are used for approved purposes. The primary internal control is the
segregation of duties for the following: authorizing transactions, record keeping, and
maintaining custody of assets.
Authorizing transactions. The Executive Director will review and approve any transaction
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amounting to $1,000 or less. The Executive Director and the Board are required to approve all
expenditures in excess of $1,000 (including contracts that require disbursements in excess
of$1,000). The Board member that serves as Chief Financial Officer and the President and Vice
President (or another Board member approved by the President) must approve all transactions
exceeding $1000. Checks require two authorized signatures from the Business Manager and an
approved Board member.
Record keeping. A business administrator will be employed and will be responsible for the
accounting (using Generally Accepted Accounting Principals), preparing reconciliations,
preparing disbursements and preparing financial and other reports. Procedures will be adopted
to ensure cash receipts are processed by two people with a check and balance system.
Custody of assets. St. George Academy will maintain an account at an approved financial
institution. Only designated Board Members and the business administrator will be signors on
the account. The business administrator will receive the bank statement and prepare the bank
reconciliation, which will be reviewed and initialed by the Chief Financial Officer. The Executive
Director is responsible for monitoring and tracking purchased assets.
St. George academy does not intend to serve a large proportion of educationally disadvantaged
students.
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SECTION 6: GOVERNANCE
St. George Academy is registered as a Utah Non-Profit Corporation. The organization will be led
by a Board of Directors responsible for; the operation, adherence to the charter, keeping the
vision, educational accomplishments of its students, fiduciary standards, and accountability of
its Administration. The organization has been created specifically to build and run St. George
Academy. The entity has no additional business, non-profit, or other interests.
The Board will meet at regular monthly meetings to conduct school business. Should
construction or development issues, school issues, etc. necessitate more immediate or
“emergency” meetings the Board will comply with Utah’s Open & Public Meetings Act in the
posting and holding of these meetings as well as regularly scheduled Board meetings.
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Bylaws:
The Directors/Board Members
Duties. The activities and affairs of this corporation shall be conducted and all corporate
powers shall be exercised by or under the direction of the Board of Directors. The Board may
delegate the management of the activities of the corporation to any person or persons,
management company, or committee however composed, provided that the activities and
affairs of the corporation shall be managed and all corporate powers shall be exercised under
the ultimate direction of the Directors.
Number. The number of Directors shall not be less than five (5) nor more than nine (9). The
exact number of voting board members shall be fixed at five (5). The indefinite or fixed number
of voting Directors may be changed, or a definite number may be fixed without provision for an
indefinite number, by a duly adopted amendment to this Bylaw. No amendment may change
the stated maximum number of authorized voting Directors to a number less than five (5).
Composition. Directors shall serve staggered terms. The President of the Board and the
individual serving as Chief Financial Officer shall serve an initial term of three (3) years. Other
Directors shall serve an initial term of two (2) years. All new and subsequent appointments will
be for a term of three (3) years.
Majority vote. Directors shall review candidates for open Director position(s). A person may be
appointed to a Board position by majority vote of the then current Directors.
Administrative Representative. The administrative representative shall be the Executive
Director or their appointed delegate, as necessary. The administrative representative will be an
ex officio member of the Board. The administrative representative’s term of office shall
correspond with his or her term as Executive Director.
Limit on Consecutive Terms. A Director may renew his or her term in three year increments.
No Director shall serve more than nine (9) consecutive years, except for the administrative
representative.
Resignations and Removals. Vacancy of a Director shall exist (1) on the death, resignation or
removal of any Director or (2) whenever the number of authorized Directors is increased.
Removal by majority vote. A Director may be removed upon majority vote at a Board meeting.
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Resignation. Any Director may resign effective upon giving written notice to the President of
the Board, unless the notice specifies a later time for the effectiveness of such resignation. No
Director may resign if the corporation would then be left without a duly elected board member
or members in charge of its affairs, except upon termination of the corporation.
Filling Vacancies. Vacancies of the Director positions may be temporarily filled by appointment
by the majority of the then current members.
Temporary Appointment. A vacancy may be filled by approval of the
Board, or, if the number of Directors then in office is less than a quorum, by any of the
following:

the unanimous written consent of the Directors then in office


the affirmative vote of a majority of the Directors then in office at a meeting held
pursuant to notice or waivers of notice complying with this Article of these Bylaws



a sole remaining Director

Compensation. Directors shall serve without any compensation for their service as board
members. Directors may receive a reasonable advance or reimbursement of expenses incurred
in the performance of their duties as may be fixed or determined by resolution of the Board
and in accordance with applicable federal and state tax codes. Directors may not be
compensated for rendering services to the corporation in any capacity other than Direct or
Officer unless such other compensation is reasonable and is allowable.
LiabilityNon-Liability of Directors. No Director shall be held personally liable (individually or
collectively) for the debts, liabilities, or other obligations of the corporation, except, and only to
the extent to which, such liability is proven to be the direct result of specific criminal
misconduct by said Director.
Indemnification by Corporation of Directors, Officers, Employees, and Other Agents. To the
extent that a person who is, or was, a Director, Officer, employee or other agent of this
corporation has been successful on the merits in defense of any civil, criminal, administrative or
investigative proceeding brought to procure a judgment against such person by reason of the
fact that he or she is, or was, an agent of the corporation, or has been successful in defense of
any claim, issue or matter therein, such person shall be indemnified against expenses actually
and reasonably incurred by the person in connection with such proceeding. If such person
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either settles any such claim or sustains a judgment against him or her, then indemnification
against expenses, judgments, fines, settlements and other amounts reasonably incurred in
connection with such proceedings shall be provided by this Bylaws but only to the extent
allowed by, and in accordance with the requirements of, applicable state and federal income
tax codes.
Insurance for Corporate Agents. The Directors may adopt a resolution authorizing the purchase
and maintenance of directors and officers liability insurance.
MeetingsPlace of meetings. Regular and special meetings of the Directors shall be held at any place that
may be designated by the Directors.
Regular Meetings. Regular meetings of the Directors shall be held.
Special Meetings. Special meetings of the Directors may be called by any one or more Officers
or Directors.
Notice of Meetings. Notice of meetings shall follow and comply with all applicable laws.
Contents of Notice. Notice of meetings not herein dispensed with shall specify the place, day
and hour of the meeting. The purpose of any Director meeting need not be specified in the
notice, except that specific topics requiring Director action shall be listed in an enclosed
agenda. The Director may set time limits for discussion of each or any agenda item contained in
the notice.
Conduct of Meetings. Meetings of the Directors shall be presided over by the President of the
Board, or, another Director as designated by the President of the Board. The President may
designate a person to act as secretary of all meetings of the Directors, provided that, in his or
her absence, the presiding Director shall appoint another person to act as secretary of the
meeting.
Time Limits. Each person present at a meeting of the Directors may speak briefly regarding the
agenda items. The Chairperson of the meeting may set a time limit for each speaker, as well as
a cumulative time limit for all speakers. The Chairperson may waive or extend the time limit for
any speaker(s) or any agenda items without prejudice to enforcing the time limits for any other
speaker(s) or agenda items.
Director Action. Robert’s Rules of Order will be used as the basis to conduct Director Meetings.
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Quorum. A majority of the authorized number of Directors constitutes a quorum.
Majority and Director Action. Every act or decision executed or made by a majority of the
Directors present at a meeting duly held at which a quorum is present is the act of the Directors,
except unanimous vote is required to amend the Articles of Incorporation or Bylaws of this
corporation.
OFFICERS
Number of Officers. The Officers of this corporation shall include a Chief Administrative Officer
(Board President) and a Chief Financial Officer. The Chief Administrative Officer shall also serve
as the President of the Board and must be an elected member of the Directors. The Chief
Financial Officer/Treasurer must be a Director. The corporation may also designate, upon
approval by the Directors from time to time, other Officers. Any number of offices may be held
by the same person, except that the Chief Financial Officer/Treasurer may not simultaneously
serve as either the Chief Administrative Officer or the President of the Board. The Administrative
Representative shall not serve as President of the Board.
Qualifications, Appointment and Term. Any natural person of legal majority may serve as an
Officer of this corporation. Officers shall be appointed by the Directors, from time to time, and
each Officer shall hold office until he or she resigns or is removed or is otherwise disqualified to
serve, or until his or her successor shall be appointed and qualified, whichever occurs first.
Sub Officers. The Directors may appoint such other Officers or agents as it may deem desirable,
and such Officers shall serve such terms, have such authority, and perform such duties as may
be prescribed from time to time by the Directors.
Removal and Resignation. Any Officer may be removed, either with or without cause, by the
Directors, at any time. Any Officer may resign at any time by giving written notice to the
Directors. Any such resignation shall take effect at the date of receipt of such notice or at any
later date specified therein, and, unless otherwise specified therein, the acceptance of such
resignation shall not be necessary to make it effective. The above provisions of this Section shall
be superseded by any conflicting terms of a contract which has been approved or ratified by the
Directors relating to the employment of any Officer of the corporation.
Vacancies. Any vacancy caused by the death, resignation, removal, disqualification, or
otherwise, of any Officer shall be filled by the Directors. Vacancies occurring in offices of Officers
appointed at the discretion of the Directors may or may not be filled, as the Directors shall
determine.
Duties of OfficersSt. George Academy
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Chief Administrative Officer (Board President). The Chief Administrative Officer of the
corporation shall, subject to the control of the Board of Directors, supervise and control the
affairs of the corporation and the activities of the Officers. He or she shall perform all duties
incident to his or her office and such other duties as may be required by law, by the Articles of
Incorporation of this corporation, by these Bylaws, or which may be prescribed from time to
time by the Directors. Unless another person is specifically appointed as President of the Board,
he or she shall preside at all meetings of Directors. Except as otherwise expressly provided by
law, by the Articles of Incorporation, or by these Bylaws, he or she shall, in the name of the
corporation, execute such deeds, mortgages, bonds, contracts, checks, or other instruments
which may from time to time be authorized by the Directors. The President may designate an
individual to serve as the corporate secretary. The corporate secretary shall maintain records of
the corporation, maintain minutes of Director meetings, and in general, perform all duties
incident of the corporate secretary.
Chief Financial Officer. The Chief Financial Officer shall:
 Have charge and custody of, and be responsible for, all funds and securities of the
corporation, and deposit all such funds in the name of the corporation in such banks,
trust companies, or other depositories as shall be selected by the Directors
 Receive, and give receipt for, monies due and payable to the corporation from any
source whatsoever
 Disburse, or cause to be disbursed, the funds of the corporation as may be directed
by the Directors, taking proper vouchers for such disbursements
 Be available, or through an authorized designee be available, on a daily basis to make
disbursements
 Keep and maintain adequate and correct accounts of the corporation’s properties
and business transactions, including accounts of its assets, liabilities, receipts,
disbursements, gains and losses
 Exhibit at all reasonable times the books of account and financial records to any
director of the corporation on request therefore
 Render to the Chief Administrative Officer and Directors, whenever requested, an
account of any or all of his or her transactions as Chief Financial Officer and of the
financial condition of the corporation
 Prepare, or cause to be prepared, and certify, or cause to be certified, the financial
statements to be included in any required reports
 In general, perform all duties incident to the office of Chief Financial Officer and such
other duties as may be required by law, by the Articles of Incorporation of the
corporation, or by these Bylaws, or which may be assigned to him or her from time to
time by the Directors
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Compensation. Officers shall serve without any compensation for their service as Officers.
Officers may receive a reasonable advance or reimbursement of expenses incurred in the
performance of their duties as may be fixed or determined by resolution of the Directors.
Officers may not be compensated for rendering services to the corporation in any capacity other
than Director or Officer unless such other compensation is reasonable and is allowable.
Conflict of Interest. Officers are subject to the conflict of interest rules under applicable federal
and state income tax codes.
COMMITTEES
Committees. The Directors may establish committees, other than an executive committee,
each consisting of one or more Chairpersons.
No Executive Committee. The Directors shall not establish or delegate its powers to any
"Executive Committee" in the sense usually described in the Bylaws of non-profit corporations.
Advisory Committees. The corporation may create such other committees as may from time to
time be designated by resolution of the Directors. Such other committees may consist of
persons who are not also Directors. These additional committees shall act in an advisory
capacity only to the Directors and shall be clearly titled as "advisory" committees.
Other Committees. The corporation may create additional committees appropriate to
operation of the corporation or of its school.
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS
Execution of Instruments. The Directors, except as otherwise provided in these Bylaws, may by
resolution authorize any Officer or agent of the corporation to enter into any contract or
execute and deliver any instrument in the name of, and on behalf of, the corporation, and to
issue checks in a nominal amount for the day to day operations of the school, and such
authority may be general or confined to specific instances. Unless so authorized, no Officer,
agent, or employee shall have any power or authority to bind the corporation by any contract
or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any
amount.
Checks and Notes. Except as otherwise specifically determined by resolution of the Directors,
or as otherwise required by law, checks, drafts, promissory notes, orders for the payment of
money, warrants issued by the County Treasurer and other evidence of indebtedness of the
corporation shall be signed by the Business Administrator, Chief Financial Officer or by the Chief
Administrative Officer of the corporation.
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Deposits. All funds of the corporation shall be deposited from time to time to the credit of the
corporation in such banks, trust companies, or other depositories as agreed to by the Directors.
Gifts. The Directors may accept on behalf of the corporation any contribution, gift, bequest, or
devise for the charitable or public purposes of this corporation.

CORPORATE RECORDS AND REPORTS
Maintenance of Corporate Records. The corporation shall keep at its principal office in the
State of Utah:
 Minutes of all meetings of Directors and committees of the Directors, indicating the
time and place of holding such meetings, whether regular or special, how called, the
notice given, and the names of those present and the proceedings thereof, such
information to be used only for the intended purposes of conducting the proper
business of the corporation
 Adequate and correct books and records of account, including accounts of its
employees, properties and business transactions and accounts of its assets, liabilities,
receipts, disbursements, gains and losses
 A copy of the corporation’s Articles of Incorporation and Bylaws as amended to date
Directors’ Inspection Rights. Every Director shall have the absolute right at any reasonable time
to inspect and copy all books, records and documents of every kind and to inspect the physical
properties of the corporation, provided that such inspection and copying is subject to
applicable laws.
Annual Report. The Directors shall cause an annual report to be furnished not later than one
hundred and eighty (180) days after the close of the corporation’s fiscal year to all Directors,
which report shall contain the following information in appropriate data:
the assets and liabilities, including the trust funds, of the corporation as of the end of the fiscal
year, the statement of operations including revenue and expenses during the fiscal year.
Business Administrator
St. George Academy will employ or contract with a Business Administrator who may be asked
to carry out example duties as listed below. The Board may modify this list at any time. The
Business Administrator will report to the Board of Directors.
 Establish, in conjunction with the Director and the Board, accounting policies and
procedures
 Implementation of accounting policies under Board approval
 Creation, in conjunction with the Executive Director and the Board, of the annual
budget.
 Financial reporting to the Board
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Maintain appropriate liability insurance
Building/grounds construction management, operation and maintenance
Maintain school Financial Records and coordinate annual audits
Implementation of auditor recommendations where found warranted
Special programs consulting
Financial reporting to State
Maintaining Board minutes/audio recordings and submitting reports to State
Act as payroll manager for all employees.
Legal issue research and resolution, with Board approval
Janitorial service contracting (if needed)
Other duties as assigned
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The founding Board plays a critical role in the vision and initial development of the school. It is
not uncommon for these initial Boards to reevaluate their scope and responsibilities as the
school grows, develops, and matures. It is the intent of St. George Academy’s board of
directors to continually improve by means of Board training on a regular basis and continually
revisit their responsibilities and roles. St. George Academy benefits from having its founding
Board have experience in serving as Board Members of existing charter schools. It is further
expected that the founding board will turn over within the first five years with this being made
possible by continual Board recruitment and development.
Again, due to the experience of some of St. George Academy’s Board Members they are
familiar with State law regarding charter school financial management and being prudent
custodians of the schools funds. Board members also have experience publicly representing a
charter school, have a robust knowledge of their legal obligations to the school and the state as
well as knowing their ultimate governance role. Initially the lines of responsibility will be fairly
thin with the Executive Director, Business Manager, and Parent Teacher Organization reporting
directly to the Board of Directors
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SECTION 7: STAFFING
For the first year of operation, 350 students are anticipated to enroll. Based on this number the
Board expects to hire one Executive Director, an Administrative Secretary, fifteen teachers, two
substitute teachers, two aides/Paraprofessionals, one Guidance Counselor, one support
secretary, one media specialist, and one maintenance staff member. Enrollment is expected to
increase to 450 students during the second year. Based on this expectation the Board expects
to increase total staffing by three teachers bringing the total to eighteen and adding two
additional secretarial positions to handle supporting administrative duties. Per the enclosed
financials, these salaries and total labor expenses are reasonable and can be supported based
on student enrollment.
Special emphasis will be placed on recruiting an Executive Director and faculty. Ideally the
administration would like to hire, train and retain those professionals who feel a strong belief
and conviction in an institution like St. George Academy. Due to the demands of the
academics, college preparatory focus, high achievement, etc. it is hoped that the Administrative
team and faculty will have a desire to teach at our school out of an alignment and not simply
because it’s a “teaching job”. St. George Academy will seek to provide a work environment
that challenges and rewards the faculty and allows them to grow professionally. Teachers will
be expected to have a depth of knowledge in their respective areas and a passion for their
areas of expertise. The Administration will be responsible for interviewing, hiring, training,
supporting, creating improvement plans if necessary and dismissal of staff with Board approval.
The Executive Director of the school is one of the most integral positions and has direct impact
and is the lead on culture, atmosphere, achievement of stated goals, school adherence to this
Charter Agreement and the adherence to policy, procedures, law, etc. As each Charter School
is its own local education agency (LEA), responsible for all State and Federal reports, State
testing, State and Federal law, labor data, budgeting, operations, facilities, human resources,
etc. and the education of its students the school leader must be able to wear multiple hats,
understand the ultimate responsibilities of each role, be able to delegate, and get a large
variety of issues accomplished above and beyond the education of the students. It is critical
that the school’s Executive Director is able to understand the business side of the organization
from a day-to-day and sustainability perspective in addition to ensuring learning is taking place.
It is expected that the Executive Director will delegate appropriate responsibilities and balance
the work life roles of that position. While the Board of Directors will hold the Executive
Director accountable to all Board goals and the effective management of the institution the
Board will expect the Executive Director to take on some responsibilities and task other staff
members with key responsibilities.
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Executive Director Responsibilities:
Position Summary
The Executive Director manages and coordinates all educational, administrative, maintenance
and counseling activities of the school and its programs and assures compliance with all State
and Federal reporting requirements by performing the following duties personally or through
subordinate administrators, faculty, or support staff. In addition, he/she will work with the
USBE and WCSD, as necessary.
The Executive Director will ensure the prudent use of school funds and other material resources
in accordance with the established financial system and policies.
Essential Duties and Responsibilities: (other duties may be assigned)
• Pursues the Vision and executes the Mission of the school.
• Administrative representative to St. George Academy Board of Directors (ex officio)
• Works with the Board to review, update, or create policies that best support the Mission of
the school and align with State and Federal rules and laws.
• Adheres to and enforces Board policy, school guidelines, and administrative directives.
• Regularly reviews and works with the Board to update school policies
• Attends Board meetings and reports to the Board (monthly enrollment updates and other
items on the Executive Director’s report, as assigned).
• Oversees compilation and reporting of formal assessment scores.
• Completes and submits required State and internal reports and paperwork
• Serves on school committees as assigned.
• Serves as the school’s community outreach representative for publicity and provides positive
and informative communication regularly with parents.
• Reviews and updates job descriptions so they reflect the scope of the job for which they were
created.
• Identifies vacancies, interviews, and hires the best employees to support the school’s Mission.
• Develops and evaluates the educational programs to ensure conformance to State and School
Board standards and policies.
• Coordinates and directs educational programs through meetings with faculty and staff, review
of teachers' activities, and issuance of directives.
• Confers with faculty, students, and parents concerning educational and behavioral problems
in the school.
• Articulates goals and policies as appropriate to faculty, staff, students, parents and the
community.
• Approves programs and services offered by the school.
• Meets regularly with the Administrative Team (to potentially include Director, Assistant
Director(s), Secretary, and Office Manager) to coordinate priorities and assignments.
• Holds, and participates, at regular faculty meetings for the purpose of discussing educational
and administrative matters.
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• Creates and shares faculty meeting agendas with faculty and Board President.
• Serves as “Operations Manager” during school emergencies and drills.
• Works with the Staff Development Team (Director, Staff Developer, Other Specialists) to
identify those teachers and instructional areas needing additional support and training and
then identify strategies to deliver that support and training.
• Oversees teacher evaluation criteria annually (reviews evaluation rubric/assessment
forms/teacher self-evaluation and parent evaluation).
• Supports the overall school improvement process including teacher observations and
analyzing student data.
• Performs official teacher classroom evaluations and post debriefs.
• Develops teacher improvement plans as needed.
• Assigns responsibility for the administration, implementation, supervision, coordination and
evaluation of programs for students with disabilities and serves as the administrative LEA
representative at IEP meetings when necessary.
• Assists with DCFS investigations as required by law.
• Directs preparation of class schedules, cumulative records, enrollment and attendance
reports, and other reports and schedules.
• Creates and Maintains faculty and general calendar.
• Maintains and updates class lists for coming year while considering faculty input and parent
requests.
• Works with the Board and Business Manager to plan and monitor the school budget. Reviews
and signs all purchase orders, time sheets, and requests for leave.
• Keeps the Board advised as to the conditions and needs of the school and submits reports as
requested.
• Delegates the proper registration of students in the school
• Provides for the maintenance of up-to-date cumulative records and Power School records
• Assures that pupil records are forwarded when a pupil transfers to another school and that
records are properly requested.
• Administers and provides oversight for activities conducted by any student organization of
the school, provided that such activities are supported by the school and the Administrator.
• Provides for the requisition, allocation and distribution of supplies, equipment, and
instructional materials as needed.
• Implements reasonable precautions and plans to safeguard the health and general well-being
of the faculty, staff and students.
• Insures and oversees student discipline, making provisions for supervision according to
approved practices and policies.
• Works with the maintenance staff to assure a high level of building and grounds maintenance.
• Inspects or causes to be inspected, the school building and grounds regularly to see that they
are free from hazards that might cause accidents and works with the maintenance staff to
remedy identified hazards.
• Reports damage to the school grounds or facilities to the maintenance staff for repair. Where
damage is of a serious nature and/or appears to have been done deliberately, it shall also be
reported to the Board President.
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• Implements procedures to provide for the safety of all building occupants in the event of fire,
earthquakes, shelter in place, or lockdown and conducts required drills.
• Other duties as assigned by the Board.
• Demonstrates safe work practices and is alert to safety sensitive situations; demonstrates a
positive safety attitude
Qualifications: To perform this job successfully, an individual must be able to perform each
essential duty satisfactorily. The requirements listed above and below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.
Commitment: Understands and agrees with and supports the basic founding principles of the
Charter.
Education and/or Experience may include: Master's degree (M.A., M.S., MEd),
Administrative/Supervisory Endorsement and/or 3 years related experience and at least three
years as a classroom teacher preferred and/or relevant business or professional experience.
Certificates, Licenses, Registration: A Utah State Level 2 or 3 License, with an
Administrative/Supervisory Endorsement is preferred for this position.
Language Skills: Ability to read, analyze, and interpret educational journals, financial reports,
and legal documents. Ability to communicate positively and effectively to common inquiries or
complaints from patrons, community members, students, faculty, staff, Utah State Office of
Education representatives and the St. George Academy Board. Ability to effectively present
information to the faculty and staff, Board, public groups, and/or educators.
Mathematical Skills: Ability to add, subtract, multiply, and divide in all standard units of
measure, using whole numbers, common fractions, and decimals. Ability to compute rate, ratio,
and percent and to draw and interpret bar graphs.
Reasoning Ability: Ability to define problems, collect data, establish facts, and draw valid
conclusions. Ability to interpret a variety of technical instructions and deal with several abstract
and concrete variables.
Technical Skills: Posses general computer skills including the ability to process emails, create
spreadsheets, word documents, and computer generated presentations.
The Executive Director oversees the overall administration and management of the school
including, academic programs, school vision, staffing, and culture development, with particular
emphasis on: planning and evaluation, policy development and administration, personnel and
fiscal management, and parent and community relations. Additionally, the Executive Director
will ensure the school design, curriculum, health and environmental programs, and philosophy
is implemented throughout the school community. The Executive Director is responsible to
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create an effective learning environment where students are challenged and motivated to grow
and develop as lifelong learners.
The school’s Executive Director will be supported by a diverse and equally critical staff.
St. George Academy will strive to create a learning environment and positive work place for all
staff by working with employees to correct issues as they arise and maintain standards of
acceptable conduct. St. George Academy will be an at-will employer and will follow all Utah
State and Federal Equal Employment Opportunity Laws regarding both Americans with
Disabilities Act, Civil Rights, ADEA and ADA protections. St. George Academy will not
discriminate against any applicant or employee on the basis of race, color, religion, sex, national
origin, age, or disability. Before beginning employment, employees at St. George Academy will
sign a Letter of Understanding defining their employment. This agreement may be terminated
at will by either party, with or without cause, and with or without notice. The existence of the
Letter of Understanding does not create any expectation of continued employment at St.
George Academy. Employees will be given a policy and procedure handbook at the time of hire.
Employees will also have access to this same policy and procedure handbook at any time while
they are at work and online. Employees will be expected to read and acknowledge that they
have read this handbook.
St. George Academy’s goal is to retain employees, and therefore, the school will work with
employees to help improve performance. Continuous review of employee performance is
important for developing and furthering the mission of St. George Academy. Employees need
feedback, both positive and constructive, to enable them to improve their skills and to
recognize the progress and work they have accomplished. Employee evaluations, both formal
and informal, will be regular, standardized, and as frequent as possible. Feedback will be both
written and verbal. St. George Academy shall maintain a confidential personnel file for each
employee. The personnel file will contain the evaluation documents discussed in this section, as
well as any other employment related documents or correspondence.
All instructional and professional staff will create and maintain a Personal Development
Portfolio containing goals and the employee’s plans for meeting those goals. Prior to the
beginning of the school year, the Executive Director and employee will meet and discuss goals
and develop a professional growth program. The Executive Director will meet and discuss goals
and develop a professional growth program with the Board. The portfolio will include samples
of classroom or schoolwork, personal reflections, and any other material deemed appropriate
as evidence of continuous improvement. The portfolio will be used in the formal review
process.
In an effort to provide feedback, assessment, and professional development all employees will
receive at least one formal evaluation per calendar year and several informal evaluations. A
formal evaluation is a pre-determined evaluation, wherein the teacher will be informed of the
time, methodology, and expectations of the evaluator. This information will be introduced to all
teachers at the beginning of the school year so they understand the purpose and methods they
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will be evaluated against. In a formal evaluation, each employee will meet in a preconference
with the evaluator prior to the evaluation to review lesson plans and evaluation criteria.
After observing the teacher, the evaluator will provide a description of the lesson, its objective,
the lesson format, methods and materials used, employee’s strengths, areas for improvement,
follow-up items from previous evaluations, instructional goals, interpersonal goals, goals for
professional development/coursework, and any other relevant comments. (These criteria can
be adapted as necessary to conduct self-assessments, peer reviews, informal reviews, etc., and
for non-teaching staff.) Comments should be positive and the evaluator should limit
recommendations to two or three significant items. Recommendations will be revisited in
future evaluations to assess progress.
As previously stated, St. George Academy will require the appropriate licensure for its faculty. A
teaching license is not a direct requirement for hiring at St. George Academy but those
individuals will receive certification through Alternative Routes to Licensure.
In addition, St. George Academy will hire faculty that the Executive Director or Board of
Director determines to have sufficient breadth of knowledge or training in subject areas,
experience in instruction, or other demonstrated abilities deemed necessary for him or her to
effectively perform the duties of a teacher. St. George Academy will also seek to ensure that
the faculty are in alignment with the school’s educational philosophy, methods of teaching,
established curricula, goals and policies as set forth in this charter agreement.
Faculty will be expected to have a work history that demonstrates reliability, honesty,
enthusiasm for teaching, and a strong work ethic. The faculty will also demonstrate problem
solving abilities and the ability to work well with others. St. George Academy will seek faculty
with varied educational backgrounds and an appreciation for health and environmental
wellness.
All faculty hired by St. George Academy shall have completed a bachelor's degree at an
approved higher education institution and hold an appropriate license with areas of
concentration and endorsements as approved by the Utah State Board of Education (see R277510, R277-520, and R277-524) or shall be on track to complete the Alternative Route to
Licensure as outlined in rule R277-503. All teachers hired by St. George Academy shall have an
appropriate criminal background check before employment at the school per UCA 53A-3-410.
Teachers at St. George Academy will be required to receive regular training along with having
the necessary qualifications as outlined below:
•

•

The Executive Director will recruit, interview, and hire the teaching faculty. Board
members may be allowed to sit in on the interview process if asked by the director, or if
the board sees fit. The Executive Director has the responsibility to hire teacher(s) who
are able to produce the learning goals established by the Board.
All faculty will participate in ongoing training and professional development, peer
reviews, student evaluations, administrative mentoring, and committee assignments.
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•

The Executive Director will conduct periodic teacher evaluations. Faculty members who
do not meet the school’s high expectations will be given appropriate mentoring and
professional development opportunities. Faculty members who continue to fall below
the school’s high expectations will not receive continued employment.
Additionally, St. George Academy will seek faculty members who are proficient not only
in their subject area but also in the field of education. Such proficiency may be
demonstrated in a variety of ways, including classroom experience, training and
coursework in pedagogy, methodology, research, foundations and educational
practice. Regardless of their certification status, St. George Academy teachers must
meet the “highly qualified” criteria set forth by the federal No Child Left Behind (NCLB)
legislation in order to be considered for employment. To meet these requirements
faculty members must demonstrate a subject matter competency in all core academic
areas to which they are assigned. At the secondary level teachers must have a
bachelor’s or master’s degree specific to the subject area being taught; or have at least
24 semester hours in the subject area (30 hours in social studies or science); or they
must pass a content assessment, such as the PLACE or Praxis exam, in the subject area.

Core academic areas include the following:
• English, reading or language arts
• Math
• Science
• World language
• Social studies (civics, government, history, geography, and economics)
• Arts (visual arts, theater, music)
Substitute Teacher
Job Description:
Substitute teachers work in the classroom with students when the classroom teacher is unable
to be present. Substitute teachers may be asked to teach after-school enrichment courses.
Applicant must successfully complete a criminal background check.
Job Requirements:
•
•
•
•
•
•

Candidate must have a high school diploma or equivalent.
Preference will be given to candidates who hold a Level 1, Level 2, or Level 3
Utah Professional Educator License.
Preference will be given to applicants who have previous teaching experience in any
subject area or who have completed professional development courses.
The individual will report directly to the Executive Director and staff or faculty members,
as assigned.
The individual will possess the skills and/or experience needed for his/her position.
The individual will complete their job duties with minimal supervision.
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•

The individual will demonstrate a willingness to support St. George Academy’s mission,
belief statements, purpose, philosophy, goals and vision.

Classroom Aide/Teacher’s Aide
Classroom Aides work under the direction of the classroom teacher. They assist teachers in the
classroom, work one-on-one with students, and direct small group activities. Upon acceptance
of employment, each classroom aide is expected to continue in his or her professional
development during the term of employment. Applicant must successfully complete a criminal
background check.
Minimum Qualifications:
•
•
•
•
•
•
•
•
•

Candidate must have a high school diploma or equivalent.
Successful previous experience working in a public school.
Completed at least two years (minimum of 48 semester hours) at an accredited higher
education institution; or
Have an associates (or higher) degree; or
Have satisfied the Utah State assessment requirement for Para-professionals
The individual will report directly to the Executive Director and staff or faculty members,
as assigned.
The individual will possess the skills and/or experience needed for his/her position.
The individual will complete their job duties with minimal supervision.
The individual will demonstrate a willingness to support St. George Academy’s mission,
belief statements, purpose, philosophy, goals and vision.

Paraprofessionals
St. George Academy will follow state and federal guidelines in order to hire qualified
paraprofessionals, including both instructional and classroom aides, for a program supported by
Title I funds as outlined in R277-524. Paraprofessionals may:
• Provide individual or small group assistance or tutoring to students under the direct
supervision of a licensed teacher during times when students would not otherwise be
receiving instruction from a teacher.
• Assist with classroom organization and management, such as organizing instructional or
other materials;
• Provide assistance in computer laboratories;
• Conduct parental involvement activities;
• Provide support in library or media centers;
• Act as translators;
• Provide supervision for students in non-instructional settings.
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All paraprofessionals working at St. George Academy under Title I funding will meet the
following requirements. ("Paraprofessional" means an individual who works under the
supervision of a teacher or other licensed/certificated professional who has identified
responsibilities in the public school classroom.)
• The individual shall have earned a secondary school diploma or a recognized equivalent;
and
• The individual has completed at least two years (minimum of 48 semester hours) at an
accredited higher education institution; or
• The individual has obtained an associates (or higher) degree from an accredited higher
education institution; or
• The individual has satisfied a rigorous state or local assessment about the individual's
knowledge of an ability to assist students in core courses under NCLB; and
• The individual shall satisfactorily complete a criminal background check.
If working for a program not supported by Title I Funds:
• The individual will report directly to the Executive Director and staff or faculty members,
as assigned.
• The individual will possess the skills and/or experience needed for his/her position.
• The individual will have a high school diploma.
• The individual will complete their job duties with minimal supervision.
• The individual will demonstrate a willingness to support St. George Academy’s mission,
belief statements, purpose, philosophy, goals and vision.

Business ManagerA Business Manager will be employed and will be responsible for the accounting (using
Generally Accepted Accounting Principles), preparing reconciliations, preparing disbursements
and preparing financial and other reports. Procedures will be adopted to ensure cash receipts
are processed by two people with a check and balance system. The Board of Directors will
proceed through a formal evaluation in the selection and hiring of the Business Manager
position. This position will be evaluated on a consistent basis, both formally, and informally, for
quality, service, and performance of expectations and agreed upon services as well as cost
effectiveness.
Potential Qualifications:
• BA/BS degree in related field or graduate degree
• Demonstrated organizational skills
• Demonstrated ability in data management and presentation
• Prior experience in an operations manager position
• Knowledge and experience specific to Utah charter schools
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SECTION 8: BUSINESS PLAN
St. George Academy is registered as a Non-Profit Utah Corporation. The Board of Directors is
responsible for the proper financial oversight, prudent use of school funds, and successful
operation of the institution. Care will be taken to ensure all funds are disbursed with prudent
man standards at that dollars spent will be necessary and in the best interests of the school. St.
George Academy has two former Board members of an existing charter school on its Board of
Directors. In addition, St. George Academy has the former business manager of two existing
Utah charter schools on its Board of Directors. These three Board members all served George
Washington Academy in their respective capacities. These Board members bring with them
knowledge and experience based on State expectations, prudent charter school finance, and
laws governing the actions of charter schools.
In addition, the Board of St. George Academy is rounded out with additional layers of State
education financial experience with a Board member currently serving as a Financial Officer for
Dixie Applied Technical College as well as previously serving in a financial capacity with Dixie
State University.
The Board of Directors also benefits from our Board members currently serving in educational
capacities at both Dixie Applied Technical College and Dixie State University.
We feel that our Board is uniquely qualified to deliver on the Charter as presented due to the
number of practical areas and areas of expertise from financial, business, operations and
education our Board members bring to the organization.
The Board as a whole is responsible for schools funds. Specifically the Board’s Chief Financial
Officer will work with the Business Manager and Executive Director on day to day financial
issues and will be the primary Board member ensuring monthly financial reports are prepared
and available for monthly Board meetings and will bring to the Board’s attention immediate
financial concerns or requests brought forward by the Executive Director or Business Manager.
The CFO will also ensure the Business Manager compiles and submits on a timely basis all State
and Federal required reports. In addition, the CFO will ensure an annual successful audit is
performed. Each monthly meeting will have time committed to financial review including
adherence to budget, impending expenses, labor costs, etc. to keep the Board continually
informed as to the financial health of the school. While the Executive Director will be
responsible for the running of the school disbursement of funds, above a certain limit, will
require Board approval, this will ensure open communication in the expenses of the school and
ensure the Board knows where public funds are being spent. While the CFO will be the primary
financial resource it is the duty of all Board members to understand the budget, familiarize
themselves with purchasing law and policies, and be cognizant of their financial responsibilities
to St. George Academy and the State of Utah.
The Board will maintain proper insurance coverage and will contract with State Risk
Management, or other suitable insurance coverage provider, in covering the school, and its
Board of Directors to provide indemnity and additional protections.
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St. George Academy is currently investigating a number of locations for the physical placement
of the school. All locations will be located in the Washington, Washington Fields area in
Washington County, Utah. Student demographics indicate a high number of potential students,
those currently enrolled in George Washington Academy, living within a five mile radius of
GWA. It is our intent, as previously stated, to seek preferential enrollment for these students
and plan to locate as close to GWA as possible. There is current land availability and we are in
conversations with multiple land owners, developers and a commercial broker in the
acquisition and construction of St. George Academy. Per the attached pro forma we are very
aware of the total expense of land and facilities many of the Board members being involved
with the necessary expansion of George Washington Academy. Every effort is being made, and
will be made, to keep the cost of land, construction, and expansion well within reason working
to keep as much of the school’s funds available for school use and not to pay for excessive
construction and development costs. Total debt coverage for land and facilities is to be kept
around 20%, sub 20% being preferred. We are working to acquire land now and are optimistic
at our prospects. A portion of our ability to contract for land will be contingent on a successful
chartering process.
Building construction will follow all State and Federal code relating to school construction. St.
George Academy will work with architects and the Utah State Office of Education in adhering to
appropriate school construction and concerns. We anticipate construction to begin mid 2015
with completion in 2016 allowing us ample time to inhabit the school. St. George Academy has
the advantage of experienced building construction management on its Board of Directors. We
will create reasonable construction timelines and work to create a cost effective structure while
not sacrificing quality or long-term durability.
As discussed, St. George Academy will be designed to replicate a college campus. In Year 1,
depending on funding, we will attempt to construct a facility containing 18 classrooms in
addition to administrative offices, front office staff work space, support rooms, common areas
and independent work space. As the school grows we will add additional free standing facilities
to contain subject area; math building, science building, etc. as well as athletic fields and
facilities. We are anticipating a circle of buildings providing a central common area with
outlying athletic facilities. The goal to be able to bring together a place where students can
congregate, interact, have access to each other and feel a sense of independence while being
contained within a learning environment.
Providing St. George Academy is able to acquire its primary land choice long-term plans provide
for shared athletic facilities with its neighbor George Washington Academy. This will allow both
schools to share facilities and expenses for common use.
Prior to opening doors St. George Academy needs to; finalize land acquisition, hire architects (if
necessary), hire developer, hire project manager, hire an Executive Director, develop list of
necessary school items (chairs, desk, computers, curriculum, etc.), fund raise, market to
population the opening of the school, start waiting list, ensure all foundational policies &
procedures are in place, ensure all staff are hired and trained, monitor facility construction,
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contract business manager, constantly review for progress for opening. All of these items will
be dependent on charter approval. Once St. George Academy has been granted its charter and
allowed to move forward the above list, as well as all other aspects not covered, will begin in
earnest. All items will ultimately be Board responsibilities to be delegated as progress
warrants. Specific Board members will take responsibility, or co-responsibility, for each item
and additional volunteers will be solicited and tasked where appropriate. St. George Academy’s
Administrator will take a lead role as well on progressing the school toward opening. It is
further expected that all additional steps in the opening of the school will provide the Board of
Directors potential candidates to fill future Board positions.
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SECTION 9: EDUCATION SERVICE PROVIDERS
We do not intend to contract with any education service providers.
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APPENDIX A- ADMINISTRATIVE RULES
Not Applicable
APPENDIX B- MEMORANDUMS OF UNDERSTANDING
Not Applicable
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APPENDIX C: BUDGET FORM
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